
Appendix A – HASC Work Programme 2024-25 

Item   Purpose   Lead Organisation   Lead Officers    

9th September 2024 
Draft reports due 20th August 2024  
Final signed reports to Committee Services 28th August 2024   

Cabinet Member 
Update  

An update on the portfolio of the Cabinet 
Member for Health, Wellbeing and Adult 
Social Care 

Council  Councillor Anna Wright, Cabinet 
Member for Health, Wellbeing 
and Adult Social Care  

Carers Action Plan To present the committee with the Carers 
Action Plan. Invite carers and VCS to 
speak.  

ASC Jess Mcgregor, Executive 
Director Adults and Health 

Update on North Mid 
and Royal Free 
London proposed 
merger 

Update the committee on our proposals for 
North Middlesex University Hospital NHS 
Trust and the Royal Free London NHS 
Foundation Trust group to merge.  

NCL ICB, Royal Free 
London NHS Foundation 
Trust 

Dan Wood, Mark Lam Chair, 
Royal Free London NHS 
Foundation Trust; Peter 
Landstrom, Group chief 
executive, Royal Free London 
NHS Foundation Trust 

Wider update on 
hospital mergers 

An update from the ICB on hospital 
mergers, including an overview of impacted 
services, and what the affect will be on 
Camden residents.  

NCL ICB TBC 

Work programme    Standing item to review the Committee’s 
work programme and action tracker  

Council   James Fox, Senior Policy and 
Projects Officer  

Item   Purpose   Lead Organisation   Lead Officers    

5th November 2024  
Draft reports due 17th October 2024  
Final signed reports to Committee Services 24th November 2024  

Annual Report of the 
Cabinet Member for 
Health, Wellbeing and 
Adult Social Care  

Annual report of the Cabinet Member to 
update the committee on key achievements 
in 2023-24  

Council  Councillor Anna Wright, Cabinet 
Member for Health, Wellbeing 
and Adult Social Care  



Safeguarding Adults 
Partnership Board 
Annual Report  

To present the Safeguarding Adults 
Partnership Board Annual Report 2023/24 

SAPB Christabel Shawcross, 
Independent Chair of the SAPB 

Young adults – looking 
at the transition from 
children to adults’ 
health services 

The committee requested an item looking at 
transitions from children’s to adults services. 

TBC TBC 

Work programme    Standing item to review the Committee’s 
work programme and action tracker  

Council   James Fox, Senior Policy and 
Projects Officer  

Item   Purpose   Lead Organisation   Lead Officers    

16th December 2024   
Draft reports due 27th November 2024  
Final signed reports to Committee Services 4th December 2024  

Cabinet Member 
Update  

An update on the portfolio of the Cabinet 
Member for Health, Wellbeing and Adult 
Social Care 

Council  Councillor Anna Wright, Cabinet 
Member for Health, Wellbeing 
and Adult Social Care  

Health and Wellbeing 
Strategy; Good work 
and employment  

An update on the health and wellbeing 
strategy short term priority on good work 
and employment. Focusing on how people 
with mental health conditions are being 
supported into good employment.  

Council Kirsten Watters, Director or 
Health and Wellbeing 

How Camden’s Health 
and Care System 
supports disabled 
residents 

Ask CDA and Healthwatch to bring 
something to HASC setting out their 
perspective on the question for an initial 
discussion. The committee could then 
identify some key lines of enquiry from that 
and ask us (officers and NHS partners) to 
go away, undertake some more detailed 
work in those specific areas and bring 
reports back to the committee through the 
year 

Council, VCS (CDA), 
Healthwatch, ICB 

TBC 



Insight, Learning and 
Impact Report – Mid-
Year 2024/25 

For the committee to review performance 
indicators for Adult Social Care and Health 
and Wellbeing Department. 

Council Jess McGregor, Executive 
Director Adults and Health 

Work programme    Standing item to review the Committee’s 
work programme and action tracker  

Council   James Fox, Senior Policy and 
Projects Officer  

Item   Purpose   Lead Organisation   Lead Officers    

7th January 2025 
Draft reports due 16th December 2024  
Final signed reports to Committee Services 23rd December 2024  

  

Cabinet Member 
Update  

An update on the portfolio of the Cabinet 
Member for Health, Wellbeing and Adult 
Social Care 

Council  Councillor Anna Wright, Cabinet 
Member for Health, Wellbeing 
and Adult Social Care  

Health Equity and 
Primary Care 
Research 

At the meeting in September 2023 during 
the GP update item, Kirsten Watters, 
Director of Public Health, reported that work 
was about to start looking at health equity 
and primary care. The inverse care law was 
cited whereby GPs in deprived areas 
needed to work harder for outcomes. The 
findings of the health equity and primary 
care research could be brought to the 
scrutiny committee 

Public Health, ICB, 
Primary Care 

Kirsten Watters, Director of 
Health and Wellbeing 

Neighbourhoods / 
health and housing 

An item looking at the neighbourhood 
programmes across the council, including 
how ASC are working with Housing. Item to 
also include an update on the East 
Integrated Neighbourhood Team. 

Council, ICB, CNWL, 
C&I 

TBC 

SPCC Accommodation 
Strategy 

To include an update on SPCC 
Accommodation Strategy (as this meeting is 

ASC Chris Lehman, Director of ASC 
Strategy and Commissioning 



also looking at neighbourhoods – this 
follows housing theme) 

NCL ICB Dental 
Transformation and 
Dental Services 
Update  

An update on progress with regards the 
delegation of dental services to the NCL 
ICB was requested for a future meeting  

NCL  TBC 

Work programme    Standing item to review the Committee’s 
work programme and action tracker  

Council   James Fox, Senior Policy and 
Projects Officer  

  Purpose   Lead Organisation   Lead Officers    

11th February 2025  
Draft reports due 23rd January 2025 
Final signed reports to Committee Services 30th January 2025 

  

Cabinet Member 
Update  

An update on the portfolio of the Cabinet 
Member for Health, Wellbeing and Adult 
Social Care 

Council  Councillor Anna Wright, Cabinet 
Member for Health, Wellbeing 
and Adult Social Care  

Adult Early Help To be provided with an update on the 
development of an adult early help offer 

ASC Jess McGregor, Executive 
Director Adults and Health 

Healthy Weight Action 
Plan 

To update the committee on the healthy 
weight action plan 

Public Health Piers Simey, Assistant Director 
for Public Health 

Community 
Pharmacies 

To update the committee on changes to 
community pharmacy. 

ICB TBC 

Work programme    Standing item to review the Committee’s 
work programme and action tracker  

Council   James Fox, Senior Policy and 
Projects Officer  

 



To schedule: 

 Update post CQC Inspection  

 Response to the Screening Panel recommendations  

 Healthwatch Camden annual report and priorities 


