LONDON BOROUGH OF CAMDEN WARDS: All

REPORT TITLE: Work Programme of the Camden Health and Wellbeing Board
and Associated Actions

REPORT OF: Director of Public Health

FOR SUBMISSION TO: DATE:
Health and Wellbeing Board 20" December 2023

SUMMARY OF REPORT:

The Health and Wellbeing Board’s work programme is developed by Board
members and partners, with oversight from the Chair of the Board and support
from Camden strategy officers. The future programme is intended to be a
working document and will be reviewed and agreed by the Board at every
meeting. The Board is asked to note the draft programme and suggest items for
inclusion at future meetings.

At the July 2023 Board meeting the Head of Homelessness Transformation
discussed the development of work on intersectionality and inequality. The Chair
asked for an update on this work to be circulated to the Board when it had begun.
This update can be found at Appendix A of this item.

Local Government Act 1972 — Access to Information
No documents were used in the preparation of this report which are required to

be listed.
Contact Officer:

Colin Gajewski

Senior Policy and Projects Officer, Camden Council
5 Pancras Square, London N1C 4AG
colin.gajewski@camden.gov.uk

RECOMMENDATION(S):
The Board is asked to:

¢ Note the draft work programme
e Consider any additional items to inclusion in the work programme

Signed:

Otting

Jess McGregor
Executive Director of Adults and Health
Date: 8th December 2023


mailto:colin.gajewski@camden.gov.uk

1. Purpose of Report

1.1.

This report sets out the provisional work programme of the Health and
Wellbeing Board. This allows Board members to plan for upcoming meetings
and to consider additional items for inclusion where appropriate. Context for
the work of the Board is also provided.

2. Work Programme Context

2.1

2.2.

2.3.

3.1.

4.1.

Camden’s Health & Wellbeing Strategy was approved by the Health and
Wellbeing Board on 16" March 2022. This is an eight-year strategy (2022-30)
which is required by law and guides the provision of local healthcare services
to meet the specific needs of our population. The strategy recognises the
complexity of health and wellbeing challenges in Camden and the need to
maintain efforts over the long-term to realise progress. It sets a long-term
vison for helping Camden residents to start well, live well and age well, and
identifies short-term priority areas where the local partnership can shift the
dial on the social determinants of health.

The Camden Health and Wellbeing Board is responsible for the
implementation of the Health and Wellbeing Strategy. It is a partnership forum
of local leaders that provides the strategic leadership and democratic
accountability for Camden’s health and care system. It holds partners to
account on the commitments of the strategy, driving collaboration and
strengthening relationships between all who contribute to the health and
wellbeing of Camden residents. Bringing together the council, NHS and
voluntary and community sector, it aims to tackle inequalities, support the
integration of health and care services, and ultimately improve the health of
local people.

Three of the four annual Board meetings are structured around one of the
three short-term priorities identified in the Health and Wellbeing Strategy. The
strategy’s implementation principles of citizen voice, evidence and insight, co-
challenge, and communication shape the presentations and discussions on
these priorities, as well as shaping the broader work of the partnership.

Previous actions and follow-up

At the July 2023 Board meeting the Head of Homelessness Transformation
presented an update on progress to the Board. As part of this update, the
development of work on intersectionality and inequality in this area was
discussed. The Chair asked for an update on this work to be circulated to the
Board when it had begun. This update has now been produced and can be
found at Appendix A of this item.

Appendices

Appendix A — Ethnic Disproportionality and Homelessness



Camden Health and Wellbeing Board - Work Programme 2023/24

13" March 2024

Updates and Agreements

STANDING ITEM: Update from the Director
of Public Health

Including the latest on Camden’s ongoing response to Covid recovery
and other pressing matters.

Director of Public Health

STANDING ITEM: Health System Integration

New regular update, inaugurated December 2022. Full content to be
confirmed.

To be confirmed

Themed Item: Healthy and Ready for School

Nature of item to be confirmed

Presentation and discussion centred on this short-term priority from
the Health and Wellbeing Strategy. Full content to be confirmed.

To be confirmed

Other items to be scheduled for upcoming meetings, dates and details TBC:

Update on CDA/LBC work at Greenwood
Centre.

An update item on Camden Disability Action (CDA) and Camden
Council’s work at the Greenwood disability employment hub. For the
Workforce Taskforce to lead, with contributions from CDA.

To be confirmed

Adult Early Help

An update on design work that is underway to scope out the potential
for unifying the strands of preventative support offered to adults by
Camden into a single Early Help offer

Executive Director, Adults and Health

Transitional safeguarding

An update on work in this area

To be confirmed

SUBJECT TO CHANGE

REPORT ENDS




