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SUMMARY OF REPORT

The paper gives an overview of the recent peer review of Camden’s Adult Social
Care services organised by ADASS (Association of Directors of Adult Social Care).
Specifically, it introduces the work that is being done to develop an action plan from
the feedback of the peer review team, as well as the reflections of Camden staff and
partners.
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RECOMMENDATIONS

The Health and Adult Social Care Scrutiny Committee is asked to note and
comment on the report

.‘ A\MT/ rﬂ:( o
Signed: J 14

Jess McGregor, Executive Director, Adults and Health

Date: 28" June 2023



11

1.2

1.3

2.1

3.1

4.1

5.1

Introduction and context

This paper gives an overview of the recent peer review of Camden’s Adult
Social Care services organised by ADASS (Association of Directors of Adult
Social Care). A team of peer reviewers visited Camden in May 2023 to
undertake the review, which consisted of a case file audit, a review of our
current self-assessment and related evidence, and nearly 40 interview
sessions with staff, partners and people who draw on care.

Alongside positive feedback the review team offered very useful feedback
about the things we need to focus on to ensure that every Camden resident
can draw on exceptional care and support. A full report supplied by the
reviewers detailed their core findings, as well as their additional observations
and feedback.

Camden Adult Social Care are now working out an action plan detailing all of
the tangible actions that will be undertaken in light of the learning that has
been garnered from the experience of the review. The actions in question
derive primarily from the peer review team’s feedback, but will also
incorporate learning from Camden Adult Social Care’s reflections and those of

Camden’s leadership. Further information can be seen in the slide deck at
appendix A.

Finance comments of the Executive Director of Corporate Services

The Executive Director of Corporate Services has been consulted on the
contents of the report and has no comments to add to the report

Legal comments of the Borough Solicitor

The Borough Solicitor has been consulted on the report and has no comment
to add to the report.

Environmental Implications

The proposals in this report have no environmental impacts.
Appendices

Appendix A: ASC Peer Review HASC Slides DRAFT

Appendix B: Review Team Feedback Presentation
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