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Self Assessment action plan - update

Self Assessment Actions by status, by area
Corporate 
Planning

Financial Planning
Workforce 

Planning
Procurement, IT

Asset 
Management

Risk Management
Performance 
Management

Total

Black 0 1 1 0 0 2 0 4
Red 2 1 2 0 0 1 0 6

Amber 1 1 1 0 0 2 1 6
Green 0 1 1 0 0 0 2 4
Blue 0 0 3 0 0 1 0 4
Total 3 4 8 0 0 6 3 24
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Self Assessment Actions by RAG Status as at - six 
months 2024/25
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For a full list of Self- Assessment Actions plese click here



Corporate Risks - Updates

Number of Risks by lead officer
Dave 
Street

Mark S. 
Williams

Gareh 
Jenkins

Stephen 
Harris

Ed 
Edmunds

5 5 2 1 4
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For a full list of Corporate Risks plese click here
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Directorate Priorities - Update

Priorities by status & by service 

Corporate 
Services

Education
Social 

Services
Economy & 

Environment
Caerphilly 

Homes

Black 1 0 0 0 0
Red 0 1 0 0 1

Amber 0 0 1 0 3
Green 0 0 0 1 7
Blue 0 0 0 0 1
Total 1 1 1 1 12
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1
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Black Red Amber Green Blue   Total

Directorate Priorities by RAG Status as at -
six months 2024/25

For a full list of Directorate Priorities plese click here



Financial Trend Update

Data under construction 
example. Budget compared to spend over time (trend)
example. Budget RAG satus current/ and over time (trend0
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Customer Focus - Complaints

Complaint Stages 1 2 1 to 2 1 2 1 to 2 1 2 1 to 2 1 2 1 to 2
Economy & Environment 157 17 28 126 15 25 238 38 19 190 9 39
Corporate 13 5 2 7 1 0 9 1 0 4 5 0 
Education 5 2 1 3 0 3 5 1 1  6 1 1
Social Services 59 0 7 26 1 7 27 0 0 35 0 0
Caerphilly Homes 132 3 25 65 4 5 147 8 22 108 5 25
Total 366 27 63 227 21 40 426 48 42 337 20 65

Quarter 3 & 4 - 2022/23 Quarter 1 & 2 - 2023/24 Quarters 3 & 4 - 2023/24 Quarters 1 & 2 - 2024/25
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Number of complaints by stage in the last 6 months - April to September 2024 

Stage 1 Stage 2 Stage 1 escalated to Stage 2
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Quarter 3 & 4 - 2022/23 Quarter 1 & 2 - 2023/24 Year end - 2023/24 Quarter 1 & 2  - 2024/25

Total number of complaints per Directorate - Over time 
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Customer Focus - Calls to all services

The charts above show the calls made to 67 departments within the Council
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Number of calls answered - Monthly
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Customer Focus - Consultation

Data under construction
Examples of consultations purpose of consultation, key findings, what we did with the information, where the information 
was reported, who were the steak holders and what changed as a result.
The Caerphilly Conversation

https://conversation.caerphilly.gov.uk/


Customer Focus - Information Governance
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Workforce - Sickness

1.47 1.46 1.50 1.54 1.45 1.531.43 1.20 2.16 1.84 1.62 1.161.64 1.90 2.15 2.09 1.70 1.74

1.48 1.42
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1.37
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% short term sickness absence - Quaterly 
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 Workforce - Profile
2021/22 2022/23  2023/24  2024/25

Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
External New Starters 132 295 209 195 190 416 236 220 205 400 182 217 214 327
Number of Agency workers 322 354 289 343 295 245 242 261 296 289 143 207 275 235
Age 55 and over 2,076 2,044 2,061 2,067 2,068 2,064 2,101 2,106 2,118 2,140 2,162 2,203 2,203 2,177 Qtr 1 Qtr 2
% of 55 and over - headcount 25.1 24.6 24.6 24.8 24.7 24.4 24.7 26.7 24.8 24.8 25.0 25.4 25.5 25.3
Full-time equivalent 6120.9 6200.2 6247.4 6245.0 6271.6 6341.1 6382.7 6409.4 6415.7 6483.4 6515.6 6542.9 6541.5 6532.5
Total Headcount 8,255 8,310 8,368 8,348 8,359 8,446 8,506 8,535 8,537 8,636 8,638 8,670 8,654 8,596
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Number of people who have left the Authority

Other Leavers Voluntary Leavers Total Leavers
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Number of  Welsh Speaker annually - Over time 

Total Staff Welsh Speakers %

19.87% 31.17% 17.68% 26.04%

% of Welsh Speakers across Directorates - as 
at 2023/24
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Whole Authority 
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Corporate Plan 2023-2028
2024/25 Six-month update April to September 2024

By the end of the first year of the 2023-28 Corporate plan, 2023/24, 4 of the 5 Wellbeing objectives made effective progress, and 1 adequate progress. 
The update below gives a brief summary of the progress made over the first six months of 2024/25.  

WBO 1: Enable Our Children to Succeed in Education (2023/24 rating effective)
The Trinity Fields school build is almost complete with 2 new classes already in operation.  Direct progress has been made on amalgamating Llancaeach Junior School and 
Llanfabon Infants School, with a view to ‘1st stage’ contract award and design stage commencing late 2024, progression to 2nd stage and build phase in 2025. The first Net Zero 
Carbon School at Plasyfelin Primary School will meet ‘1st stage’ contract award and commence design stage late 2024, aiming for 2nd stage and build phase in 2025. The new 
build Ysgol Y Lawnt and Upper Rhymney Primary Schools are progressing to tender and award process 2025. Successful funding was secured to deliver a number of Capital 
Maintenance and Grant works. Educational transformation remains a vital outcome of our investment, without continued investment and future developments, could result in 
failure to deliver the outcome.

WBO 2: Enable Our Residents to Thrive (2023/24 rating effective)
Approximately £50m has been allocated to support the delivery of affordable housing by Caerphilly Homes and partner RSL’s.   The Empty Property Team (EPT) has successfully 
returned 56 empty homes back into beneficial use during this period.  Letters sent to empty property owners have included awareness raising information about the empty home 
council tax premiums due to be applied from April 2025.  Progress has been made to review the Common Allocation Policy with a draft due to go out for consultation in December. 
With a few for cabinet in April 2025.  Cabinet approved the proposal to sign up to the Welsh Government leasing Scheme, intended to launch November 25th, increasing access to 
the Private Rental Sector, to assist with discharge of duty.  Availability of permanent housing is impacting the time in Temporary Accommodation and the turnover of TA 
placements. Additional TA units need to be sourced to meet statutory functions.  Changes in Criminal Justice offender release could have caused us to have additional pressures 
on TA placements outside of our control.

WBO 3: Enable Our Communities to Thrive (2023/24 rating effective) 
The Draft Strategic Vision 2024-2028 and accompanying Library Service Strategic Assessment documents were approved for an initial –public consultation closed on the 
3/11/2024.  Library buildings continue to support partner agencies and community groups.  New bus service contracts that began in April 2024 have been maintained, and the 
Active Travel scheme at Van Road in Caerphilly town began in September 24, with Active Travel schemes being developed for Caerphilly town, Nelson and Blackwood progressing 
well. Some bus service contracts were renegotiated securing additional WG funding. As passenger numbers have not increased.  It remains to be seen how much funding WG will 
continue supporting bus services from April 2025, as WG Active Travel funding for 2025/26 has reduced by a third.  There has been a broad increase in the usage of free Wi-Fi across 
libraries and 7 town centres currently offer free Wi-Fi. In the academic year 23/24, Caerphilly Adult Community Learning delivered 25 Digital Skills courses to 154 residents and 4 
ICDL courses with 41 enrolments.  MTFP pressures through the MTC programme are looking at all areas of discretionary Council spend. It may impact on staffing in the future and 
the ability to support the delivery.  Over the last 6 months 146 community groups have been supported, 24 volunteering opportunities. 34 residents attended volunteer lead social 
groups. There is loss of community provision and key stakeholders due to lack of funding. A potential gap in service delivery identified to those with complex needs that not meeting 
the threshold for formal services. Face unsurety of funding & future budgets, with capacity of internal and external partners to support. 



Home

WBO 4: Enable our Economy to Grow (2023/24 rating effective)
CVL improvements are on target for completion at the end of 2026. Development of the new Regional Transport Plan (RTP) by the Cardiff Capital Region (CCR) is progressing well.  
46 residents completing relevant qualifications from April – September, in courses related to Net Zero and ‘Green’. Alongside supporting private landlords with gaining 
qualifications relevant to the Green Agenda and continuing to support our local SMEs to upskill staff and deliver pathways training in creative and digital sectors. Successfully 
commissioning Screen Alliance Wales delivering bespoke pathway of training with regional employability partners.   274 people were supported to gain a qualification or complete 
a course, 34 people received support to gain a vocational license, 43 people in employment following support. A further 77 EI residents to April - Sept 2024 via SPF People and 
Skills to a total of 283 from project inception and therefore the target of 400 is clearly within reach by Mar 2025.  C4W+ Programme have engaged 399 residents from April-Sept 24.
SPF funding, the Employment Team have supported 142 under - employed residents in Caerphilly to either increase their hours, find additional hours, change career direction, find 
alternative employment or move to self-employed.  Due to a change in WG guidance we no longer support 16-19 years old. They can be supported via Careers Wales; however 
some young people could fall through the gaps as Careers Wales programme funding has reduced. 

WBO 5: Enable Our Environment to be Greener (2023/24 rating adequate)
The final waste strategy approved by Cabinet in September and Full Council October 2024. Introducing a new zoned waste collection maximising efficiency , coupled with the 
introduction of in-cab technology.  The rounds identified efficiency benefits, reducing food and garden waste rounds by around 1,000 miles per week.  It is anticipated to save on 
fuel expenditure and carbon impact.  The new online collections calendar viewed over 240,000 times since implementation  and new digital solutions are now fully utilised.
Instantaneously updating collection crews in cab devices. Crews are  able feed back issues they see, helping  the integrity of  data. Feedback from a Natural Resources Wales 
assessment and review of performance was encouraging. Negotiations for a new depot/recycling facility are currently underway.  

Heat pumps have been installed at Ty Penallta. Planning approval was granted for Cwm Ifor Solar Farm and work is progressing. An additional 2050 Net Zero Strategy is being 
devloped.  Developing costed decarbonisation programme for non-domestic buildings is a slow process. Without Decarbonisation Strategy reducing organisational operational 
emissions by 2030 will not be feasible .  5 depot sites were surveyed  identifing opportunities for charger installations.  WG funding was utilised to purchase 107kW chargers. 
Ongoing fleet review, and developiing a new vehicle replacement strategy to facilitate transition to EV. Feasibility funding will fund studies on the production of green hydrogen by 
large vehicles.  Residents were engaged and supported with advice to reduce energy consumption to improve energy efficiency. Decarb intervention is slow to progress with low 
turnout at some engagement events. Engagement methods have been improved for future events.  Reassessment completed for Cwmcarn Hydro project with funding secured for 
further green hydrogen feasibility studies. A Local Area Energy Plan was completed by WG consultants, and progress has been made on Bryn Quarry Private Wire agreement. The 
Caerphilly Homes development strategy, ‘Building together’ delivering all homes to Modern Methods of Construction. A local supply chain is in place to support developments at 
Risca and Ty Darran in line with a social value plan ensuring the Council’s investment is maximised and considering foundational and circular economies.  
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Self Assesment charts

		Self Assessment action plan - update









				Self Assessment Actions by status, by area

						Corporate Planning		Financial Planning		Workforce Planning		Procurement, IT		Asset Management		Risk Management		Performance Management		Total

				Black		0		1		1		0		0		2		0		4

				Red		2		1		2		0		0		1		0		6

				Amber		1		1		1		0		0		2		1		6

				Green		0		1		1		0		0		0		2		4

				Blue		0		0		3		0		0		1		0		4

				Total		3		4		8		0		0		6		3		24



Self Assessment Actions by RAG Status as at - six months 2024/25



Count	

Black	Red	Amber	Green	Blue	4	6	6	4	4	
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For a full list of Self- Assessment Actions plese click here
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		Corporate Risks - Updates











				Number of Risks by lead officer

				Dave Street		Mark S. Williams		Gareh Jenkins		Stephen Harris		Ed Edmunds

				5		5		2		1		4



Risk Status - Quarterly



High Red	

Quarter 2 2023/24	Quarter 3 2023/24	Quarter 4 2023/24	Quarter 1 2024/25	Quarter 2 2024/25	9	9	7	6	4	Medium Amber	

Quarter 2 2023/24	Quarter 3 2023/24	Quarter 4 2023/24	Quarter 1 2024/25	Quarter 2 2024/25	7	7	7	8	12	Low Green	

Quarter 2 2023/24	Quarter 3 2023/24	Quarter 4 2023/24	Quarter 1 2024/25	Quarter 2 2024/25	0	0	2	3	1	Total Risks	

Quarter 2 2023/24	Quarter 3 2023/24	Quarter 4 2023/24	Quarter 1 2024/25	Quarter 2 2024/25	16	16	16	17	17	



Current Risk Status



Quarter 2 2024/25	

High Red	Medium Amber	Low Green	4	12	1	Quarter 2 2023/24	

High Red	Medium Amber	Low Green	9	7	0	Quarter 3 2023/24	

High Red	Medium Amber	Low Green	9	7	0	Quarter 4 2023/24	

High Red	Medium Amber	Low Green	7	7	2	Quarter 1 2024/25	

High Red	Medium Amber	Low Green	6	8	3	
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Directorate Priorities (charts)

		Directorate Priorities - Update



																				Priorities by status & by service 

																						Corporate Services		Education		Social Services		Economy & Environment		Caerphilly Homes

																				Black		1		0		0		0		0

																				Red		0		1		0		0		1

																				Amber		0		0		1		0		3

																				Green		0		0		0		1		7

																				Blue		0		0		0		0		1

																				Total		1		1		1		1		12



Directorate Priorities by RAG Status as at - six months 2024/25



Count	





Black	Red	Amber	Green	Blue	  Total	1	2	4	9	1	17	
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For a full list of Directorate Priorities plese click here
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Finance (Charts)

		Financial Trend Update







				Data under construction 

				example. Budget compared to spend over time (trend)

				example. Budget RAG satus current/ and over time (trend0
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Customer

		Customer Focus - Complaints

						Quarter 3 & 4 - 2022/23						Quarter 1 & 2 - 2023/24						Quarters 3 & 4 - 2023/24						Quarters 1 & 2 - 2024/25

				Complaint Stages
		1		2		1 to 2		1		2		1 to 2		1		2		1 to 2		1		2		1 to 2

				Economy & 
Environment		157		17		28		126		15		25		238		38		19		190		9		39

				Corporate		13		5		2		7		1		0		9		1		0		4		5		0 

				Education		5		2		1		3		0		3		5		1		1		 6		1		1

				Social Services		59		0		7		26		1		7		27		0		0		35		0		0

				Caerphilly Homes		132		3		25		65		4		5		147		8		22		108		5		25

				Total		366		27		63		227		21		40		426		48		42		337		20		65

		Customer Focus - Calls to all services

				The charts above show the calls made to 67 departments within the Council

		Customer Focus - Consultation

				Data under construction









		Customer Focus - Information Governance



Number of complaints by stage in the last 6 months - April to September 2024 



Stage 1	

Economy 	&	 Environment	Corporate	Education	Social Services	Caerphilly Homes	190	4	6	35	108	Stage 2	

Economy 	&	 Environment	Corporate	Education	Social Services	Caerphilly Homes	9	5	1	0	5	Stage 1 escalated to Stage 2	

Economy 	&	 Environment	Corporate	Education	Social Services	Caerphilly Homes	39	0	1	0	25	Stage 1	

Economy 	&	 Environment	Corporate	Education	Social Services	Caerphilly Homes	157	13	5	59	132	Stage 2	

Economy 	&	 Environment	Corporate	Education	Social Services	Caerphilly Homes	17	5	2	0	3	Stage 1 escalated to Stage 2	

Economy 	&	 Environment	Corporate	Education	Social Services	Caerphilly Homes	28	2	1	7	25	Stage 1	

Economy 	&	 Environment	Corporate	Education	Social Services	Caerphilly Homes	126	7	3	26	65	Stage 2	

Economy 	&	 Environment	Corporate	Education	Social Services	Caerphilly Homes	15	1	0	1	4	Stage 1 escalated to Stage 2	

Economy 	&	 Environment	Corporate	Education	Social Services	Caerphilly Homes	25	0	3	7	5	Stage 1	

Economy 	&	 Environment	Corporate	Education	Social Services	Caerphilly Homes	238	9	5	27	147	Stage 2	

Economy 	&	 Environment	Corporate	Education	Social Services	Caerphilly Homes	38	1	1	0	8	Stage 1 escalated to Stage 2	

Economy 	&	 Environment	Corporate	Education	Social Services	Caerphilly Homes	19	0	1	0	22	





Total number of complaints per Directorate - Over time 



Economy 	&	 Environment	

Quarter 3 	&	 4 - 2022/23	Quarter 1 	&	 2 - 2023/24	Year end - 2023/24	Quarter 1 	&	 2  - 2024/25	202	166	295	238	Corporate	

Quarter 3 	&	 4 - 2022/23	Quarter 1 	&	 2 - 2023/24	Year end - 2023/24	Quarter 1 	&	 2  - 2024/25	20	8	10	9	Education	

Quarter 3 	&	 4 - 2022/23	Quarter 1 	&	 2 - 2023/24	Year end - 2023/24	Quarter 1 	&	 2  - 2024/25	8	6	7	8	Social Services	

Quarter 3 	&	 4 - 2022/23	Quarter 1 	&	 2 - 2023/24	Year end - 2023/24	Quarter 1 	&	 2  - 2024/25	66	34	27	35	Caerphilly Homes	

Quarter 3 	&	 4 - 2022/23	Quarter 1 	&	 2 - 2023/24	Year end - 2023/24	Quarter 1 	&	 2  - 2024/25	160	74	177	138	Complaints
Accumulative to reporting period	

Quarter 3 	&	 4 - 2022/23	Quarter 1 	&	 2 - 2023/24	Year end - 2023/24	Quarter 1 	&	 2  - 2024/25	0	0	0	0	Total number of complaints by stage	

Quarter 3 	&	 4 - 2022/23	Quarter 1 	&	 2 - 2023/24	Year end - 2023/24	Quarter 1 	&	 2  - 2024/25	456	288	516	428	





Number of calls answered - Monthly



Number of calls answered 	

45383	45413	45444	45474	45505	45536	44745	41896	42517	44624	43014	44533	Average time waiting in que (mm:ss)	

45383	45413	45444	45474	45505	45536	1.25E-3	1.4467592592592592E-3	1.0416666666666667E-3	1.1805555555555556E-3	1.0879629629629629E-3	1.1921296296296296E-3	Average time to answer (mm:ss)	

45383	45413	45444	45474	45505	45536	7.6388888888888886E-3	7.6388888888888886E-3	6.9444444444444441E-3	6.9444444444444441E-3	6.9444444444444441E-3	7.6388888888888886E-3	



Average waiting times (mm:ss) - Monthly



Average time waiting in que (mm:ss)	

45383	45413	45444	45474	45505	45536	1.25E-3	1.4467592592592592E-3	1.0416666666666667E-3	1.1805555555555556E-3	1.0879629629629629E-3	1.1921296296296296E-3	Average time to answer (mm:ss)	

45383	45413	45444	45474	45505	45536	7.6388888888888886E-3	7.6388888888888886E-3	6.9444444444444441E-3	6.9444444444444441E-3	6.9444444444444441E-3	7.6388888888888886E-3	Number of calls answered 	45383	45413	45444	45474	45505	45536	44745	41896	42517	44624	43014	44533	





Number of Data Breaches reported - Annually



Q1	

2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	9	8	15	22	18	Q2	

2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	18	20	19	26	31	Q3	

2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	6	16	16	21	16	Q4	

2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	13	19	18	23	25	Annual Total	

2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	46	63	68	92	90	









Number of FOI Requests compared % responded to with in deadline - Qarterly



Number of FOI/EIR requests - resolvable	

 Qtr1	Qtr2	Qtr3	Qtr4	Qtr1	Qtr2	Qtr3	Qtr4	 Qtr1	Qtr2	Qtr3	Qtr4	 Qtr1	Qtr2	Qtr3	Qtr4	2021/22	2022/23	2023/24	2024/25	254	212	239	291	271	260	314	349	314	349	365	389	Number of FOI/EIR requests - answered within compliance	

 Qtr1	Qtr2	Qtr3	Qtr4	Qtr1	Qtr2	Qtr3	Qtr4	 Qtr1	Qtr2	Qtr3	Qtr4	 Qtr1	Qtr2	Qtr3	Qtr4	2021/22	2022/23	2023/24	2024/25	162	127	158	195	179	181	221	277	221	277	301	277	Compliance Rates                                      (Percentage of requests for information received by Council within the terms of FOI/EIR Act receiving)	

 Qtr1	Qtr2	Qtr3	Qtr4	Qtr1	Qtr2	Qtr3	Qtr4	 Qtr1	Qtr2	Qtr3	Qtr4	 Qtr1	Qtr2	Qtr3	Qtr4	2021/22	2022/23	2023/24	2024/25	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	Numbers	

 Qtr1	Qtr2	Qtr3	Qtr4	Qtr1	Qtr2	Qtr3	Qtr4	 Qtr1	Qtr2	Qtr3	Qtr4	 Qtr1	Qtr2	Qtr3	Qtr4	2021/22	2022/23	2023/24	2024/25	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	 % respnded to in 20 working days	



2021/22	2022/23	2023/24	2024/25	0.64	0.6	0.66	0.67	0.66	0.7	0.7	0.79	0.7	0.79	0.82	0.71	
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Examples of consultations purpose of consultation, key findings, what we did with the information, where the information was reported, who were the steak holders and what changed as a result.
The Caerphilly Conversation

https://conversation.caerphilly.gov.uk/X6A0T



Workforce

		Workforce - Sickness









		 Workforce - Profile



						2021/22								2022/23								 2023/24								 2024/25

						Qtr 1		Qtr 2		Qtr 3		Qtr 4		Qtr 1		Qtr 2		Qtr 3		Qtr 4		Qtr 1		Qtr 2		Qtr 3		Qtr 4		Qtr 1		Qtr 2		Qtr 3		Qtr 4

				External New Starters		132		295		209		195		190		416		236		220		205		400		182		217		214		327

				Number of Agency workers		322		354		289		343		295		245		242		261		296		289		143		207		275		235

				Age 55 and over		2,076		2,044		2,061		2,067		2,068		2,064		2,101		2,106		2,118		2,140		2,162		2,203		2,203		2,177						Qtr 1		Qtr 2

				% of 55 and over - headcount 		25.1		24.6		24.6		24.8		24.7		24.4		24.7		26.7		24.8		24.8		25.0		25.4		25.5		25.3

				Full-time equivalent		6120.9		6200.2		6247.4		6245.0		6271.6		6341.1		6382.7		6409.4		6415.7		6483.4		6515.6		6542.9		6541.5		6532.5

				Total Headcount		8,255		8,310		8,368		8,348		8,359		8,446		8,506		8,535		8,537		8,636		8,638		8,670		8,654		8,596











Number of  Welsh Speaker annually - Over time 



Total Staff	

2020-2021	2021-2022	2022-2023	2023-2024	8296	8348	8535	8670	Welsh Speakers	

2020-2021	2021-2022	2022-2023	2023-2024	1825	1968	2100	2258	%	

2020-2021	2021-2022	2022-2023	2023-2024	0.21998553519768563	0.23574508864398658	0.246	0.26040000000000002	









 % Overall sickness absence in Social Services & Housing compared to CCBC - Quarterly 



Social Services 	&	 Housing	

Q1	Q2	Q3	Q4	Q1	Q2	Q3	Q4	6.43	7.6	7.4	7.8	6.38	7.24	Economy 	&	 Environment	

Q1	Q2	Q3	Q4	Q1	Q2	Q3	Q4	6.34	5.99	6	6.15	6.35	6	Education 	&	 Corporate Services	

Q1	Q2	Q3	Q4	Q1	Q2	Q3	Q4	4.43	3.31	5.14	5.0599999999999996	5	3.5	CCBC	

Q1	Q2	Q3	Q4	Q1	Q2	Q3	Q4	5.21	4.83	5.85	5.83	5.57	4.87	



 % short term sickness absence - Quaterly 



Economy 	&	 Environment	

Q1	Q2	Q3	Q4	Q1	Q2	Q3	Q4	2023/24	2024/25	1.47	1.46	1.5	1.54	1.45	1.53	Education 	&	 Corporate Services	





Q1	Q2	Q3	Q4	Q1	Q2	Q3	Q4	2023/24	2024/25	1.43	1.2	2.16	1.84	1.62	1.1599999999999999	Social Services 	&	 Housing	

Q1	Q2	Q3	Q4	Q1	Q2	Q3	Q4	2023/24	2024/25	1.64	1.9	2.15	2.09	1.7	1.74	CCBC	

Q1	Q2	Q3	Q4	Q1	Q2	Q3	Q4	2023/24	2024/25	1.48	1.42	2.04	1.84	1.61	1.37	



% Long Term Sickness - Quarterly



Economy 	&	 Environment	

Q1	Q2	Q3	Q4	Q1	Q2	Q3	Q4	4.8600000000000003	4.53	4.5	4.6100000000000003	4.9000000000000004	4.46	Education 	&	 Corporate Services	

Q1	Q2	Q3	Q4	Q1	Q2	Q3	Q4	3	2.1	2.98	3.22	3.38	2.34	Social Services 	&	 Housing	

Q1	Q2	Q3	Q4	Q1	Q2	Q3	Q4	4.79	5.69	5.26	5.71	4.68	5.5	CCBC	

Q1	Q2	Q3	Q4	Q1	Q2	Q3	Q4	3.73	3.41	3.81	3.99	3.97	3.5	



% Overall Sickness  Whole Authority - Quarterly



CCBC	

Q1	Q2	Q3	Q4	Q1	Q2	Q3	Q4	5.21	4.83	5.85	5.83	5.57	4.87	Economy 	&	 Environment	Q1	Q2	Q3	Q4	Q1	Q2	Q3	Q4	6.34	5.99	6	6.15	6.35	6	Education 	&	 Corporate Services	Q1	Q2	Q3	Q4	Q1	Q2	Q3	Q4	4.43	3.31	5.14	5.0599999999999996	5	3.5	Social Services 	&	 Housing	Q1	Q2	Q3	Q4	Q1	Q2	Q3	Q4	6.43	7.6	7.4	7.8	6.38	7.24	



Number of people who have left the Authority



Other Leavers 	













Qtr 1	Qtr 2	Qtr 3	Qtr 4	Qtr 1	Qtr 2	Qtr 3	Qtr 4	Qtr 1	Qtr 2	Qtr 3	Qtr 4	Qtr 1	Qtr 2	Qtr 3	Qtr 4	2021/22	2022/23	 2023/24	Quarter 1 	&	 2 -  2024/25	29	42	20	18	30	69	30	32	29	68	50	46	51	99	Voluntary Leavers	

Qtr 1	Qtr 2	Qtr 3	Qtr 4	Qtr 1	Qtr 2	Qtr 3	Qtr 4	Qtr 1	Qtr 2	Qtr 3	Qtr 4	Qtr 1	Qtr 2	Qtr 3	Qtr 4	2021/22	2022/23	 2023/24	Quarter 1 	&	 2 -  2024/25	110	213	153	135	121	267	154	157	146	228	161	118	147	294	Category	Qtr 1	Qtr 2	Qtr 3	Qtr 4	Qtr 1	Qtr 2	Qtr 3	Qtr 4	Qtr 1	Qtr 2	Qtr 3	Qtr 4	Qtr 1	Qtr 2	Qtr 3	Qtr 4	2021/22	2022/23	 2023/24	Quarter 1 	&	 2 -  2024/25	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	External New Starters	Qtr 1	Qtr 2	Qtr 3	Qtr 4	Qtr 1	Qtr 2	Qtr 3	Qtr 4	Qtr 1	Qtr 2	Qtr 3	Qtr 4	Qtr 1	Qtr 2	Qtr 3	Qtr 4	2021/22	2022/23	 2023/24	Quarter 1 	&	 2 -  2024/25	132	295	209	195	190	416	236	220	205	400	182	217	214	327	Number of Agency Staff	Qtr 1	Qtr 2	Qtr 3	Qtr 4	Qtr 1	Qtr 2	Qtr 3	Qtr 4	Qtr 1	Qtr 2	Qtr 3	Qtr 4	Qtr 1	Qtr 2	Qtr 3	Qtr 4	2021/22	2022/23	 2023/24	Quarter 1 	&	 2 -  2024/25	322	354	289	343	295	245	242	261	296	289	143	207	275	235	Age 55 and over	Qtr 1	Qtr 2	Qtr 3	Qtr 4	Qtr 1	Qtr 2	Qtr 3	Qtr 4	Qtr 1	Qtr 2	Qtr 3	Qtr 4	Qtr 1	Qtr 2	Qtr 3	Qtr 4	2021/22	2022/23	 2023/24	Quarter 1 	&	 2 -  2024/25	2076	2044	2061	2067	2068	2064	2101	2106	2118	2140	2162	2203	2203	2177	Headcount	Qtr 1	Qtr 2	Qtr 3	Qtr 4	Qtr 1	Qtr 2	Qtr 3	Qtr 4	Qtr 1	Qtr 2	Qtr 3	Qtr 4	Qtr 1	Qtr 2	Qtr 3	Qtr 4	2021/22	2022/23	 2023/24	Quarter 1 	&	 2 -  2024/25	8255	8310	8368	8348	8359	8446	8506	8535	8537	8636	8638	8670	8654	8596	Total Leavers	



2021/22	2022/23	 2023/24	Quarter 1 	&	 2 -  2024/25	139	255	173	153	151	336	184	189	175	296	211	164	198	393	%of 55 	&	 over - headcount 	2021/22	2022/23	 2023/24	Quarter 1 	&	 2 -  2024/25	25.14	24.59	24.62	24.76	24.74	24.43	24.7	26.67	24.8	24.77	25.03	25.41	0.2545	0.25319999999999998	





% of Welsh Speakers across Directorates - as at 2023/24



Economy 	&	 Environment	

%	0.19866603144354456	Education 	&	 Corporate Services	



%	0.31165146909827762	

Social Services 	&	 Caerphilly Homes	



%	0.1767983789260385	

Council Total	



%	0.26043829296424453	



%	

Age/Gender make up of staff



Female	





16 - 20	21 - 30	31 - 40	41 - 50	51 - 60	61 - 65	65+	141	757	1511	1539	1647	425	164	Male	







16 - 20	21 - 30	31 - 40	41 - 50	51 - 60	61 - 65	65+	122	395	467	518	603	217	90	





 % Overall sickness absence in Economy & Environment compared to CCBC - Quarterly 



Economy 	&	 Environment	

Q1	Q2	Q3	Q4	Q1	Q2	Q3	Q4	6.34	5.99	6	6.15	6.35	6	Education 	&	 Corporate Services	Q1	Q2	Q3	Q4	Q1	Q2	Q3	Q4	4.43	3.31	5.14	5.0599999999999996	5	3.5	Social Services 	&	 Housing	Q1	Q2	Q3	Q4	Q1	Q2	Q3	Q4	6.43	7.6	7.4	7.8	6.38	7.24	CCBC	

Q1	Q2	Q3	Q4	Q1	Q2	Q3	Q4	5.21	4.83	5.85	5.83	5.57	4.87	



 % Overall sickness absence in Education & Corporate Services compared to CCBC - Quarterly 



Education 	&	 Corporate Services	

Q1	Q2	Q3	Q4	Q1	Q2	Q3	Q4	4.43	3.31	5.14	5.0599999999999996	5	3.5	Economy 	&	 Environment	

Q1	Q2	Q3	Q4	Q1	Q2	Q3	Q4	6.34	5.99	6	6.15	6.35	6	Social Services 	&	 Housing	Q1	Q2	Q3	Q4	Q1	Q2	Q3	Q4	6.43	7.6	7.4	7.8	6.38	7.24	CCBC	

Q1	Q2	Q3	Q4	Q1	Q2	Q3	Q4	5.21	4.83	5.85	5.83	5.57	4.87	
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WBOs

		Corporate Plan 2023-2028

		2024/25 Six-month update April to September 2024























































































































Home

#HomeX8A0T

X8A0T

X8A0T

X8A0T

X8A0T

X8A0T

X8A0T

X8A0T

By the end of the first year of the 2023-28 Corporate plan, 2023/24, 4 of the 5 Wellbeing objectives made effective progress, and 1 adequate progress. 
The update below gives a brief summary of the progress made over the first six months of 2024/25.  

WBO 1: Enable Our Children to Succeed in Education (2023/24 rating effective)
The Trinity Fields school build is almost complete with 2 new classes already in operation.  Direct progress has been made on amalgamating Llancaeach Junior School and Llanfabon Infants School, with a view to ‘1st stage’ contract award and design stage commencing late 2024, progression to 2nd stage and build phase in 2025. The first Net Zero Carbon School at Plasyfelin Primary School will meet ‘1st stage’ contract award and commence design stage late 2024, aiming for 2nd stage and build phase in 2025. The new build Ysgol Y Lawnt and Upper Rhymney Primary Schools are progressing to tender and award process 2025. Successful funding was secured to deliver a number of Capital Maintenance and Grant works. Educational transformation remains a vital outcome of our investment, without continued investment and future developments, could result in failure to deliver the outcome.

WBO 2: Enable Our Residents to Thrive (2023/24 rating effective)
Approximately £50m has been allocated to support the delivery of affordable housing by Caerphilly Homes and partner RSL’s.   The Empty Property Team (EPT) has successfully returned 56 empty homes back into beneficial use during this period.  Letters sent to empty property owners have included awareness raising information about the empty home council tax premiums due to be applied from April 2025.  Progress has been made to review the Common Allocation Policy with a draft due to go out for consultation in December. With a few for cabinet in April 2025.  Cabinet approved the proposal to sign up to the Welsh Government leasing Scheme, intended to launch November 25th, increasing access to the Private Rental Sector, to assist with discharge of duty.  Availability of permanent housing is impacting the time in Temporary Accommodation and the turnover of TA placements. Additional TA units need to be sourced to meet statutory functions.  Changes in Criminal Justice offender release could have caused us to have additional pressures on TA placements outside of our control.

WBO 3: Enable Our Communities to Thrive (2023/24 rating effective) 
The Draft Strategic Vision 2024-2028 and accompanying Library Service Strategic Assessment documents were approved for an initial –public consultation closed on the 3/11/2024.  Library buildings continue to support partner agencies and community groups.  New bus service contracts that began in April 2024 have been maintained, and the Active Travel scheme at Van Road in Caerphilly town began in September 24, with Active Travel schemes being developed for Caerphilly town, Nelson and Blackwood progressing well. Some bus service contracts were renegotiated securing additional WG funding. As passenger numbers have not increased.  It remains to be seen how much funding WG will continue supporting bus services from April 2025, as WG Active Travel funding for 2025/26 has reduced by a third.  There has been a broad increase in the usage of free Wi-Fi across libraries and 7 town centres currently offer free Wi-Fi. In the academic year 23/24, Caerphilly Adult Community Learning delivered 25 Digital Skills courses to 154 residents and 4 ICDL courses with 41 enrolments.  MTFP pressures through the MTC programme are looking at all areas of discretionary Council spend. It may impact on staffing in the future and the ability to support the delivery.  Over the last 6 months 146 community groups have been supported, 24 volunteering opportunities. 34 residents attended volunteer lead social groups. There is loss of community provision and key stakeholders due to lack of funding. A potential gap in service delivery identified to those with complex needs that not meeting the threshold for formal services. Face unsurety of funding & future budgets, with capacity of internal and external partners to support. 


WBO 4: Enable our Economy to Grow (2023/24 rating effective)
CVL improvements are on target for completion at the end of 2026. Development of the new Regional Transport Plan (RTP) by the Cardiff Capital Region (CCR) is progressing well.  46 residents completing relevant qualifications from April – September, in courses related to Net Zero and ‘Green’. Alongside supporting private landlords with gaining qualifications relevant to the Green Agenda and continuing to support our local SMEs to upskill staff and deliver pathways training in creative and digital sectors. Successfully commissioning Screen Alliance Wales delivering bespoke pathway of training with regional employability partners.   274 people were supported to gain a qualification or complete a course, 34 people received support to gain a vocational license, 43 people in employment following support.  A further 77 EI residents to April - Sept 2024 via SPF People and Skills to a total of 283 from project inception and therefore the target of 400 is clearly within reach by Mar 2025.  C4W+ Programme have engaged 399 residents from April-Sept 24.  SPF funding, the Employment Team have supported 142 under - employed residents in Caerphilly to either increase their hours, find additional hours, change career direction, find alternative employment or move to self-employed.  Due to a change in WG guidance we no longer support 16-19 years old. They can be supported via Careers Wales; however some young people could fall through the gaps as Careers Wales programme funding has reduced. 


WBO 5: Enable Our Environment to be Greener (2023/24 rating adequate)
The final waste strategy approved by Cabinet in September and Full Council October 2024. Introducing a  new zoned waste collection maximising efficiency , coupled with the introduction of in-cab technology.  The rounds identified efficiency benefits, reducing food and garden waste rounds by around 1,000 miles per week.  It is anticipated to save on fuel expenditure and carbon impact.  The new online collections calendar viewed over 240,000 times since implementation  and new digital solutions are now fully utilised. Instantaneously updating collection crews in cab devices. Crews are  able feed back issues they see, helping  the integrity of  data. Feedback from a Natural Resources Wales assessment and review of performance was encouraging. Negotiations for a new depot/recycling facility are currently underway.  

Heat pumps have been installed at Ty Penallta. Planning approval was granted for Cwm Ifor Solar Farm and work is progressing.  An additional 2050 Net Zero Strategy is being devloped.  Developing costed decarbonisation programme for non-domestic buildings is a slow process. Without Decarbonisation Strategy reducing organisational operational emissions by 2030 will not be feasible .  5 depot sites were surveyed  identifing opportunities for charger installations.  WG funding was utilised to purchase 107kW chargers. Ongoing fleet review, and developiing a new vehicle replacement strategy to facilitate transition to EV. Feasibility funding will fund studies on the production of green hydrogen by large vehicles.  Residents were engaged and supported with advice to reduce energy consumption to improve energy efficiency. Decarb intervention is slow to progress with low turnout at some engagement events. Engagement methods have been improved for future events.  Reassessment completed for Cwmcarn Hydro project with funding secured for further green hydrogen feasibility studies.  A Local Area Energy Plan was completed by WG consultants, and progress has been made on Bryn Quarry Private Wire agreement. The Caerphilly Homes development strategy, ‘Building together’ delivering all homes to Modern Methods of Construction. A local supply chain is in place to support developments at Risca and Ty Darran in line with a social value plan ensuring the Council’s investment is maximised and considering foundational and circular economies.  

X8A0T



Self Assessment Actions

												Please use the zoom function 

								Table 1 showing summary count and status of the action plan

		Self Assessment Actions						Progress
RAG Status		Count		Status reference

		2024/2025 Six-month update April to September 2024						Black		4		Not yet started or too early to report any progress (achievements/changes)

								Red		6		Started but limited progress against target date 

								Amber		6		Started with reasonable progress achieved

								Green		4		Going well with good progress

								Blue		4		Completed

								  Total		24

		Table 2 showing a list of the Self-assessment actions and their status

				Title		Owner		Completion Date		Progress
 RAG Status
select from drop down list		Progress - Achievements - Impacts

				Corporate Planning

		CP1		Build reporting dashboards for the Well-being Objectives to aid monitoring of progress.  		Ros Roberts		Dec-24		Red		Initial draft built and used for the WBO annual 2023/24 performance publication. Reviewing lessons of what went well and less well and will redesign the data capture to build the dashboards.  There maybe slippage to the December date, but the learning will provide a better product and will be completed by the next year end formal reporting 24/25.  

		CP2 		Develop a Performance Framework and reporting for the new Corporate Plan		Ros Roberts		Jan-25		Amber		The Performance Framework has been updated and was agreed with Corporate and Regeneration Scrutiny July 25.  A report to endorse the new framework is going to Cabinet December 24.  See CP2 for update on the Corporate plan aspect.

		CP3		Update the Performance Management Guidance book to reflect the changes in the framework. 		Ros Roberts		Jan-25		Red		A draft Performance Management guide book was started but paused due to changes in the framework.  This will be finalised once the above 2 actions on the framework are completed and will be placed on  the intranet. 

				Financial Planning

		FP1 
C/F from 23/24		Updated Medium-Term Financial Plan aligned to the Corporate Plan and ‘Mobilising Team Caerphilly’ Transformation Programme to be presented to Council 		Stephen Harris		 27 February 2025 		Black		27022025 is the agreed date when the budget savings will be submitted to council

		FP2* C/F from 23/24		Updated Financial Regulations to be presented to the Governance & Audit Committee for endorsement prior to Council approval  		Stephen Harris		Dec-24		Red

		FP3 C/F 23/24		Undertake a review of the Council Reserves Strategy 		Stephen Harris		Dec-24		Amber

		FP4 C/F 23/24		Training for budget holders is to be rolled out as part of the “Mobilising Team Caerphilly” programme *		Stephen Harris		Autumn 2024		Green

				Workforce Planning

		WP1
C/F 23/24		Develop a Recruitment Strategy 		Lynne Donovan		Mar-25		Red

		WP2		Review relevant HR policies – this is now part of an ongoing cycle so will be removed for 2024/25.		Lynne Donovan		Ongoing 		Red

		WP3
C/F 23/24		Undertake a staff survey in relation to agile working, caring responsibilities, and well-being * 		Lynne Donovan		Autumn 24		Black

		WP4
C/F 23/24		Develop new modules for recruitment, onboarding & induction *		Lynne Donovan		Autumn 24		Amber

		WP5
C/F 23/24		Develop and introduce employee service data via the HR / Payroll system * (vacancy management information)		Lynne Donovan		Autumn 24		Green

		WP6
C/F 23/24		Introduce a new learner experience and management system * (launch Thinqi)		Lynne Donovan		Autumn 24		Blue

		WP7		Implement a new management training programme		Lynne Donovan		Autumn 24		Blue

		WP8		Launch a new L&D Bulletin.		Lynne Donovan		Autumn 24		Blue

				Procurement and Information Technology

		P1		Deploy UK Public Procurement Act		Liz Lucas		Oct-24

		P2		Develop collaboration opportunities with organisations on commercial footings (e.g. EdTech)		Liz Lucas		Mar-25

		P3		Continue to pilot the SimplyDo system with CCBC local supply base. Further development to be implemented throughout 2024/25		Liz Lucas		Mar-25

		P4		Complete and deploy the Digital Strategy		Liz Lucas		Mar-25

		P5		Digital Platform – Complete the procurement and start implementation of the Digital Platform in line with MTC		Liz Lucas		Mar-25

		P6		Continue to develop Digital Vision 2027 		Liz Lucas		Date TBC

		P7		Continue replacing old analogue technology with fibre and moving to a more cost effective and faster network connectivity, decommissioning of this copper technology		Liz Lucas		Date TBC

				Asset Management 

		AM1		Develop an acquisition and disposal policy.		Ben Winstanley		Dec-24

		AM2		Develop a decarbonisation approach for buildings.		Ben Winstanley		Jan-25

		AM3		Recruit a CAT Officer to progress the Community Asset Transfer option		Ben Winstanley

		AM4		Target surplus properties and development of disposal opportunities. 		Ben Winstanley		Ongoing 

		AM5		Review Surplus Asset process and workflow.		Ben Winstanley		Dec-24

		AM6
C/F 23/24		Finalise the draft Asset Management Strategy for approval in the beginning of 2024		Ben Winstanley		Dec-24

				Risk Management

		RM1		Internal Audit Services Annual Audit Plan for 2024/25, will undertake a full system audit of Risk Management. 		Deborah Gronow		Oct-24		Amber		The review has taken place and the written output which has been slightly delayed, is now being finalised.  The output is planned for the end of Nov, beginning December.  Once received we will be able to look at using the recommendations to improve aspects of the risk process.

		RM2		Review and develop actions to address any areas for improvement that come from the above internal audit of Risk Management.		Ros Roberts		TBC		Black		See above comment.  There is a local service action plan to improve risk processes but we will amalgamate it with additional findings from the above output.

		RM3		Formalise the Directorate Risk Register frequency of update aligning with the Corporate Risk Register. 		Ros Roberts		Sep-24		Amber		The Directorate Risk Frequency has been finalised with dates set to feed into the CMT process, but finessing the process of how this will work needs to be finalised. 

		RM4		A range of training for members is now ongoing as identified. 		Deborah Gronow/Ros Roberts		Ongoing 		Blue		This action is now completed and will move into day to day business activities.

		RM5
c/f 23/24		Finalise and submit for adoption, the revised Risk Management Strategy and new Risk Framework following a review of the risks processes. 		Ros Roberts		Dec-24		Red		The existing strategy and guidance is still sound, but needs updating, particularly the inclusion of a risk appetite and this will also impact the changes to the guidance.  A draft update was paused to include output from the review of risk arrangements by Internal Audit as noted in RM1

		RM6
c/f 23/24		Following the above to update the supplemental risk guidance. 		Ros Roberts		Dec-24		Black		Exisiting strategy and guidance is still sound, but needs minor amendments so that the minor changes to the process mirrors the strategy and guidance

				Performance Management

				Build new Corporate Performance Assessment Dashboard including a new members dashboard, Well-being Objective Dashboard and user perspectives measures where possible. 		Ros Roberts		Oct 24-Dec 24		Amber		Member survey completed, workshop with members held, list of what is required pulled together.  Draft OPA designed and shared at CMT for initial feedback, slight time slippage as resourcing some data can be time consulining but on target for finalising in the new year. 

				Implement a relevant data testing programme of priority data 		Ros Roberts		Jan-25		Green		Programme designed with  PI's for testing having been chosen based on a risk criteria.  Next steps to book in work top assessments and visits to test WBO data 

				Planning the management of the Council ‘Panel Performance Assessment’ 		Kath Peters		2024-2026		Green		Timeline pencilled out, draft steps agreed, contact with WLGA to start the planning process, report with briefing on stages to CMT 12 Dec 24.  
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Corporate Risk Register

																														Please use the zoom function

												Table 1 showing summary count and status of each risk 

				Corporate Risk Register								RAG Status Progress		Quarter 2 2023/24		Quarter 3 2023/24		Quarter 4 2023/24		Quarter 1 2024/25		Quarter 2 2024/25

				2024/25 Six-month update April to September 2024								High Red		9		9		7		6		4

												Medium Amber		7		7		7		8		12

												Low Green		0		0		2		3		1

												Total Risks		16		16		16		17		17



												RAG Status by CMT Lead		Dave Street		Mark S. Williams		Gareth Jenkins		Stephen Harris		Ed Edmunds

												17		5		5		2		1		4



				Table 2 showing a list of Corporate Risks and their status over time 										 Previous Risk Level						Apr-Jun		Jul-Sept

				Risk ID		Date Added to Risk Register		Risk Name		Risk Description		CMT Lead Officer		Q2 2023/24		Q3 2023/24		Q4 2023/24		Q1 2024/25		Q2 2024/25		Mitigating Actions 		Target Risk		Does the risk affect the Well-being of our Communities		Well-being Risk Level

				CRR-17		Q1 22/23		Impact on cost of living (inflationary) increases on our communities 		The recent price increases in household energy bills combined with higher costs for food shopping and the price of fuel have created significant challenges for many residents, especially those already in need. The cost of living increase is likely to lead to additional demand being placed on council services as families affected seek our help. Difficulties in this area will continue throughout the winter and in to 2024.  Potential risk in relation to affordability of heating given the Central Government decison around Pension Credit and loss of the Winter Fuel Payment.		DS		High		High		High		High		high		• CoL operational group meeting on a monthly basis to facilitate partnership working and continued promotion of what is available.                                                                         
• Cost of Living team within Housing Rents provide additional services for residents for income maximisation, welfare benefits support and energy advice and administer Cost of Living Hardship Fund, launched April 2023.   
• Fund allows for grant of up to £700 for designated needs linked to hardship and referrals are made via professionals providing support. 
• Welcoming Spaces funding continues until March 2025, to support network of welcoming spaces comprising 65 welcoming spaces in total (inc all CCBC libraries).                                                         
• Warm Packs purchased and distributed to vulnerable residents (via frontline support staff, partners and via Welcoming Spaces and community groups).  
• Funding allocated to Citizen’s Advice to increase resource of 1 additional Debt Adviser and 1 additional Welfare Benefits Adviser (recruited as part of the Let’s Talk Money Project), to reduce pressures and waiting lists. Additional staff came into post during Q3 of 2023/24 and are currently funded until end March 2025.                                                                                                                                                               
• Energy Crisis Grant scheme launched in April 2023 to provide grants for installation of energy efficiency measures (including upgrades to boilers, windows, loft insulation etc) for households. 
• Additional financial support given to Cornerstone and POBL (via Supporting People) to enable purchase of food for those who are homeless, including rough sleepers or those in temporary accommodation. Additional money allocated within 2022/23 to support Debt Rehabilitation Orders (DROs).  Additional small-scale measures including mobile phones, hygiene packs available for those in need.                                                                                                                                                                     
		Maintain at High		Yes - cost of living increases have the potential to affect those in our communities who are already most in need.		High

				CRR-02     AW ongoing monitoring of Financial Position in ARA 23/24. 		2018-2023 From MTFP combined with COL		Medium-Term Financial Plan		The current economic situation, real terms reductions in funding,  and increases in demand for services (particularly in Social Care) means that the Council (along with all others) continues to face unprecedented financial challenges. Given the scale of the financial challenge faced by the Council, it is inevitable that some difficult decisions will need to be made at pace to ensure that balanced budgets can be delivered in the forthcoming years.     
		SH		High		High		High		High		High		• Total 2024/25 cost pressures of £56.5m are being funded through a 2.5% uplift in 
   the Financial Settlement (£8.9m), permanent savings of £19.6m, temporary savings 
   of £11.5m, use of reserves totalling £10.6m and a 6.9% increase in Council Tax 
   (£5.9m).  
• £22.1m of temporary measures for 2024/25 contributing to overall anticipated 
   savings requirement of £45.2m for the two-year period 2025/26 to 2026/27.
• Significant work undertaken in the last twelve months through the 'discovery phase'
   of the council's Mobilising Team Caerphilly Transformation Programme to identify 
   a range of projects to help balance the budget moving forward.  
• Now moving into the 'delivery phase' of the Programme with numerous projects 
   being defined in detail and a range of proposals will be presented for scrutiny and 
   decision throughout the 2024/25 financial year.                                              
 		Low		Yes - Savings requirement of £45.2m will mean a refocus of how we provide services, so we need to be aware of how this will impact citizens through a range of methods and our engagement programmes.  		High

				CRR-28		May-24		Renting Homes (Wales) Act 		[To be redacted / removed prior to publication due to sensitive nature of risk]                                                                                                                                                                                                                                                          Councils and RSLs face a potential legal challenge in regard to compliance with the legislation which may give rise, if successful, to a liability that will need to be met.  Audit Wales have suggested contingent liability if found against. Court hearing for RSLs 18th July to set precedent. WG counter case to be heard later in the year.  93% compliant, overall £21 million risk due to non compliance with Renting Homes in respect of EICRs   We currently do not have a compliance team and take a fragmented approach to compliance. The way in which we need to support tenants and residents continues to develop with teams needing to  transition to community based approach.  Staff pressures are impacting on our ability to meet our statutory obligations in respect of housing management.		DS						High 		Medium		Medium		• Officers present at ongoing meetings with WG.                                                                               
• Electrical safety certificates being re-sent to tenants to mitigate against future claims.
• Work ongoing to recruit staff to enable compliance work to be accelerated.                 
• Section 151 officer advised of the potential financial risk.   We can prioritise electrical tests with our in house team. We can work with electrical partners on our framework to carry out the tests on our behalf. However, a qualified team with robust processes to manage and monitor compliance of Caerphilly Homes properties is essential. We need to implement a new structure to support the new ways of working.  We have drafted and presented to CMT a revised structure to reflect transition to a community based approach and enhance our ability to meet our statutory obligations in respect of housing management		Reduce to Low		None at present. Risk limited to potential financial liability for the Authority.  		N/A

				CRR-08		17/18		Pressures on social care 		Social Care capacity is an ongoing problem for the authority. The ability to recruit and retain care staff, in the face of significant competition from the retail and hospitality sectors is becoming more and more of an issue. However, hours of care waiting to be allocated have reduced over the year and for many individuals, the wait is simply a matter of days.		GJ		High		High		High		High		Medium		• Ongoing fee uplifts for independent sector providers are required to keep up with 
   cost increases 
• Commitment to external review of fee structures
• Participation in work re standard fee methodologies at Regional Partnership 
   Board level
• Continue to open new in house residential homes for children                                                   
• Capacity/fragility issues flagged up at a regional level via RPB and 
   associated strategic groups                                                                                                                                                                                                                                                                                                      		Medium		Yes - reducing help that can be provided for the most vulnerable in our society will affect our ability to contribute to a 'Healthier Wales' which requires peoples mental and physical well-being to be maximised. 		High

				CRR-11		Q1 May 2020		Fleet 		Providing a fully operational, compliant fleet of vehicles is essential for the Council to deliver all of its front line services.  In this regard the Council holds a goods vehicle operators licence (“O licence”) and must continue to demonstrate compliance with the conditions of the “O licence” and the legislative framework in which it exists.  There is a current risk relating to the ability of the Council to staff its fleet management and maintenance service with suitably qualified and/or experienced staff and deliver the required level of management and maintenance standards.		MSW		High		High		High		Medium		Medium		• 2 qualified and experienced fleet managers are now in place (via agency)
• Work is underway with Recruitment to seek to increase staffing numbers in workshop
• Residual staffing capacity concentrating on HGV Fleet
• Sub contractors being engaged for other work where the market is able to respond. 
• Review is exploring arrangements for external maintenance through a strategic
   partner to provide additional contingency or other applicable model(s)
• Processes and procedures for vehicle safety and driver compliance are currently 
   under review and are being revised accordingly
• Withdrawal form SFS contract now substantially complete and lease/purchase 
   vehicles (and maintenance, where appropriate) will be procured via a WG Framework
• Council is currently over using short term or 'spot hires' to plug gaps in provision                                                    • Good progress now being made  on recruitment to service.                                                                                        • CMT have agreed training for senior managers on fleet management responsibilities                  
• Monthly updates on this risk have been provided to informal cabinet (PDM) but given the positive progress, the risk level has changed to amber and monthly PDM updates  are now no longer required.
 		Low		Yes - Should the Council be unable to ensure sufficient HGV vehicle availability, there is a risk that some services will not be able to be provided to residents.		Medium

				CRR-19 Linked to Waste & Recycle Review on Tracker Register		Q2 Sept 2022		Waste Strategy and Recycling Performance		The Council is required to comply with Welsh Government Statutory Recycling Targets or face the risks of significant fines.		MSW		High		High		High		High		High		• Minister has agreed the route map which sets out the principles and timescales for
   achieving enhanced recycling performance and interventions
• Joint Scrutiny and Cabinet considered an agreed route map in Summer 2023
• Draft Strategy agreed by Joint Scrutiny and Cabinet and public consultation completed between February and April 2024
• Outline Business Case agreed by WG and email form WG  confirming capital funding (at intervention rate of 60%) received on 06/09/2024
• Cabinet report to agree final strategy and funding profile etc schedueld for 18th September 2024 followed by Full Council on 1st October 2024
		Medium		Yes -                                                   • Achieving higher levels of re-use and recycling has a positive impact on reducing carbon emissions
• Failure to achieve future statutory recycling targets may lead to WG fines which are significant financially and reputationally.		Medium

				CRR-25		19.10.23 
Q3		Housing Supply/Increased Homelessness		The authority currently has around 5,,500 people on its Housing waiting lists and significant challenges in ensuring that people are in the right accommodation for their individual needs.  The influx of Ukrainian refugees, the Afghan resettlement programme and local homelessness challenges are increasing the need an appropriate supply of housing.  Limitation in needs analysis linked to subsidy, imapcting on viability and deliverability of sites across the county borough.  The authority currently has around 6000 people on its Housing waiting lists and significant challenges in ensuring that people are in the right accommodation for their indvidual needs. Increased numbers of homelessness could result in increased incidents of rough sleeping and increased use of B&B/ hotel type accommodation to address emeergency needs. This could result in poor outcomes for households and a potential of repeat homelessness. As National Covid policy comes to an end, there could be a signifcant rise of evictions and presentations.              		DS		Medium		Medium		High		High		Medium		 •Caerphilly Keys service now in place.
•Common Allocation Policy Review end of year
•Leasing scheme Wales imminent adoption
•On site delivering Ty Darren and autumn start at Oakdale Secondary School.
•Delegated approval Development and Governance Board established. 
•Published Development and Governance Strategy – 1,000 homes in 10 years                      • Acqusitions and Disposal Policy development 
•Quality of customer service to improve with review of process procedure and standards  Rapid Rehousing Strategy published
• Working more proactively with like minded private landlords to increase the availability of properties in the private sector                                                                                         
• Empty property strategy published linked to finding more rental properties
• Imminent adoption of Leasing Scheme Wales
• Use of support providers and specialists to assist those that are homeless and to sustain tenancies to avoid homelessness occurring
• Review the availability of temporary accommodation to reduce/avoid use of B&B
• Work with the police & probation service to plan accommodation for prison leavers    		 Medium		Yes people having a roof over their heads and living in accommodation of a suitable size and standard is a fundamental part of wellbeing and is evidenced as having a positive impact on people's health.  		Medium

				CRR-16
		19.10.21  Q3		Recruitment and Staffing Capacity 		The Council needs to be able to employ sufficient numbers of staff across its services in order to ensure service delivery can be maintained. At present, there are challenges in recruiting replacement staff within certain Council professions that could, if not overcome, create difficulties over the medium to long term. There is also a shortage of Senior Leadership Capacity at present.		ED		High		High		High		Medium 		Medium		• Performance metrics around new entrants, internal moves and exits is being 
   collated for ongoing review
• Headcount and number of FTEs employes is now greater than pre Pandemic levels
• Migration of HR system to the Cloud provides comprehensive workforce data and 
   intelligence around vacancies and the establishment
• CMT have introduced some Vacancy Management protocols and are actively 
   managing headcount
• Workforce Report being considered by Corporate and Regeneration Scrutiny Committee
   23/09/24		Reduce to Low		Yes - Should the Council experience a loss of staff from a particular service coupled with an inability to recruit, there is a potential risk to service deliver which could impact the community albeit this is considered low at this point		Low 

				 CRR-18		Q2 Sept 2022		Resettlement of Displaced People (combines former risks for Ukraine/Gaza and encompasses all resettlement schemes) 		The Council is required to support individuals displaced by conflict and any significant increase in numbers has the potential to put pressure on wider Council resources as well as affecting the risk levels of other CMT Risks. The Ukraine cohort is now relatively stable with assistance required to sustain hosting arrangements and access housing in the PRS. Other UKRS cohorts arrive depending on available housing and so the arrival into the area is more controlled. The MOD are actively seeking properties for Afghan arrivals- the numbers of which are unknown. The Home Office are actively seeking asylum dispersal properties- again numbers unkown. The biggest impact is likely to be felt in less homes available in the private rented sector and a consequential impact on the ability to assist families into tenancies.   		ED		High		High		Medium		Medium		Medium		• Council has invested in a temporary Resettlement Team to help manage the    situation - new Officer to be requested to CMT to assist with asylum caseload (externally funded)
• Relevant partners meet as a monthly multi-disciplinary team to discuss cases,    locations and pressure on services - working to strengthen dialogue with the Home Office contractor (CRH) as this has weakened over recent months.  Dialogue is maintained with CRH regarding new asylum dispersal properties and engagement with local elected members is maintained by officers when these properties come online.  Attendance at regular meetings with Welsh Government, WLGA, DHLUC, Home Office and MOD
• Specialist third sector provider supporting Afghan/Syrian/UKRS cohorts
• A new cohort of Afghans that had been housed in Pakistan are now relocated to MOD properties - potential arrivals
• Another accommodation provider, Mears, are also actively searching homes in the private rented sector, however there are no arrivals through this route as yet.		Medium		Yes - pressure around housing, particularly availability of homes in the private rented sector, and possible education and social care needs.		High

				CRR-06		16/17  Previous Ref. CMT 44		Local Development Plan (LDP)		It is essential that the Council has a Local Development Plan in place which sets the policy context for future development control decisions as well as ensuring that sufficient land is earmarked to support the range of needs across the County Borough such as Housing, the Economy, Green space, etc.		MSW		High		High		Medium		Medium		Medium		• Progressing the current Local Development Plan Process in accordance with the 
   delivery agreement between the Council & Welsh Government (WG). 
• Correspondence from WG in 2023 required further regional work to be undertaken (including the  CCR) on growth assumptions. 
• Consequently the draft LDP was not deliverable in accordance with the existing delivery agreement timeline. 
• Council report  was considered  4th July 2023. Council agreed to  "pause" progress 
   with the LDP while regional work is completed on growth scenarios and the regional
   level Strategic development plan (SDP).            
• Briefings have  been provided to CMT and Leader, Deputy Leader and Cabinet
   Member on candidate sites assessment.                                                                                               • Consultants appointed to undertake regional (SDP) work which has now been completed and CCBC LDP work to now recommence .                                                                                                         •  Regional growth work has justified the fact that CCBC's original growth scenario was correct. 
•   Report agreed by Full Council on 24th July 2024 to "re-commence" LDP process and progress a new delivery agreement with WG.  Next report scheduled for Council on 1sr October 2024.                                      		Low		The LDP is the overarching document which governs land use planning decisions and can have a significant impact on future development which is of particular relevance to future generations for future housing provision, schools and leisure facilities. The LDP is also a key policy document in terms of the economic prosperity as it will ultimately determine land allocations for economic development purposes which impacts on the availability of employment opportunities for future generations.		High

				CRR-04		01.07.15  Prev Ref. CMT 41		Impact of Climate Change 		Climate change and the trend for increased risk & frequency of adverse weather presents a risk to the natural & built environment. 		MSW		Medium		Medium		Medium		Medium		Medium		• Decarbonisation Strategy and associated action plan in place and a team created.  
• Effective Emergency Planning Strategies, processes and operational responses.
• Robust Local Flood Risk Management Strategies underpinned by a progressive suite 
   of flood alleviation infrastructure projects.
• Implementation of Sustainable Urban Drainage (SUDS) practices across new 
   developments.
• Effective management of the natural environment across the countryside/green open 
   space portfolio/culture and embedding across organisation
• Specific actions across the Council’s asset portfolio to reduce its own level of carbon
    emissions have been reported to Scrutiny and Cabinet in December 2023 / January 
   2024 by the Annual progress report .                                                                                                                                      • Work now underway on integrating Decarbonisation metrics into Directorate Performance Assessments.		Medium		Yes - there is an impact to a 'Resilient Wales by not proactively addressing the operational response to climate change. The contribution to global issues and a 'Globally Responsible Wales' is met through low carbon planning and sustainable development.
There is a direct impact to Health also.		Medium

				CRR-07		Q2 2020		Learner Achievement		The Council needs to continue its Recovery work post pandemic to ensure the impact of covid on learner achievement is mitigated. The focus at present is on improving attendance, reducing exclusions, supporting schools to meet the needs of the most vulnerable learners, deliver the Welsh in Education Strategic Plan (WESP), providing innovative practices to support schools to manage their finances and further strengthening early identification and support for schools in need.		ED		Medium		Medium		Medium		Medium		Medium		• Education Strategy, Pursuing Excellence Toegether in place and being implemented
• Need to develop the information, intelligence and data to ensure the LEA operates as
   an effective commissioner of improvement services
• Further enhance self evaluation and improvement planning processes 
• Greater focus on inclusion and improved wellbeing with enhanced tracking
• Establish a system of active peer learning that provides opportunities to consider 
   problems, share good practice and innovation
• Increase the support for pupils at risk of becoming NEET (Not in Education, 
   Employment or Training)
• Support More Able and Talented pupils
• Improve Pupils’ Acquisition of Digital Skills 
• Deliver Welsh in Education Strategic Plan 2022-2032
• Build new schools through Sustainable Communities for Learning 
• Ensure Medium Term Financial Planning arrangements for Schools
• LEA Estyn Inspection complete and report published 02/09
• LEA also involved in WG Middle Tier Review (School Improvement Services)		Reduce to Low		Yes, this limits contribution to  'Prosperous and More Equal Wales'.  Standards of attainment and gaps in inequality can result in a low skilled, low paid workforce, and higher levels of unemployment leading to poverty.  Over the long-term (25 years) in the life of a young child to adult the potential outcome of the attainment gap makes this a medium risk.  This is a long term risk 		Medium

				CRR-23		01.12.22		Resilience and Wellbeing of Staff 		Following the challenges of the pandemic, staff have subsequently had to respond to the impacts of the Programme for Government, the war in Ukraine and, the Cost of Living crisis. The public expectation of Council staff and serviecs continues to rise and the Council's resources continue to be stretched. There are high levels of staff sickness currently. Budget pressures are also adding further workload pressures and further reductions in staffing will impact resilience and welleing even further.		DS		Medium		Medium		Medium		Medium		Medium		• Embedding the Workforce Development Strategy
• Embedding the Employee Wellbeing Strategy
• Further promotion of the Employee Benefits Scheme
• Recommendation to provide staff with an additional 5 days annual leave
• Embedding the Employee Wellbeing Framework
• Work commenced with external support to understand the underlying reasons for
   sickness absence levels and to pilot some new approaches to reduce impact
• Creation of a coaching network across the organisation to help unlock issues
		Reduce to Low		Although this risk relates to organisational capacity, well-being of staff can indirectly affect productivity and sickness levels can affect capacity to deliver services 		Low 

				CRR-26		Apr-24		Connecting Care - Replacement of WCCIS 		The all Wales social care and health data base WCCIS has to be replaced because the provider is withdrawing the product between January 2026 and April 2027.  Although the system may remain operational in that period it will not be supported.  The Gwent Local Authorities have agreed to procure the replacement system under a regional contract and the tender process has commenced.  The region has agreed that the replacement of WCCIS should be recorded as a Corporate Risk for the following reasons: (i) There could be a loss of service which would severly impact on core business processes including recording and reporting. (ii)There is a predicted significant funding pressure which is being negotiated with WG but which needs to be underwritten by the Local Authorities. 		GJ		Medium		Medium		Medium		High		High		• ADSS and DHCW agreed a national approach to the procurement of the new IT 
   system for Wales with the aim of establishing the framework for regions to then 
   procure directly from 
• The Gwent Directors have agreed to collaborate as a region and the existing regional 
   WCCS Team hosted by ABUHB will transfer to Torfaen CBC to sit alongside the RPB 
   Central Support Team. Procurement process has commenced.		Reduce to Medium		No - this risk relates to business continuity which has potential to impact on capacity and functionality.		N/A

				CRR-27		May 24 
(Q1) 		Cyber Security		[To be redacted / removed prior to publication due to sensitive nature of risk]

The risk of the potential for exposure or loss resulting from a cyberattack or data breach against the organisation or any of its Information Systems. 		ED		Medium		Medium		Medium		Medium		Medium		• The Council has strengthened the Information Security Team (doubling of resources)
• SIRO and Deputy SIRO in place with delegated approvals to act
• Cabinet have approved a Cyber Security Strategy and Action Plan
• Reporting structure in place (Cyber Security Forum, Digital Leadership Group, CMT)
• Critical Systems Lists agreed in case of an incident
• Matobo Cyber Ninja Training at 97% for staff and nearing 80% for elected Members
• Information Asset Registers in place
• Regular communication to staff on known threats
• Cyber Training and Exercise participation through WG, Gwent LRF
• Strong reflective practice in place with learning from incidents carried out with 
   partners and the wider community (WARP, LA partners etc)
• Regular penetration testing and health check works carried out		Maintain at Medium 		Yes - any cyber attack or incident has the potential to restrict or remove access to the very systems that support service delivery to our residents, some of whom would be very vulnerable without our support		Medium

				CRR-20		May-23		Potential Withdrawal of Bus Support Funding and Contraction of Local Bus Services 		The bus industry has struggled since Covid with patronage, availability of drivers and rising costs. Consequently the local bus industry remains dependent on central government grants that result in subsidised services. Withdrawal of this funding would be likley to cause a significant contraction in local bus services.		MSW		High		High		Low		Low		Low		• Meetings being held nationally and regionally (regional scrum) as Wales wide issue
• In June 2023, WG confirmed a continuation of BES funding until March 2024 and the
   regional scrum has agreed revisions to the bus schedule  with each local authority 
• The amendments to CCBC services are relatively minor overall but the funding is now 
   in place until March 2025
•  Further meetings between LA's, WG and WLGA to discuss funding will continue as preferred WG model for future bus franchising will not be delivered until 2029.         		Low		Yes - restricting connectivity of communities and limiting potential to travel for those without access to a car or rail travel		High

				CRR-24		Dec-22		Impact of Strike Action on Public Services		Industrial action being taken across multiple public services, largely in relation to levels of pay and working conditions, remains a possibility the result of which could be adverse impact on service delivery. 		DS		Medium		Medium		Low		Low		Medium		• Unite and UNISON have recently rejected the pay offer from the employers while
   GMB have accepted
• There is now an increased the liklihood of strike action being taken by the Council's
   workforce and services to residents being impacted		Reduce to Low		Potential unrest could affect ability to provide services in the short term 		Low 
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Directorate Priorites

										Please use the zoom function

						Table 1 showing summary count and status for each directorate prioritie

		Directorate Priorites 				Progress
RAG Status		Count		Status reference

		2024/2025 Six-month update April to September 2024				Black		1		Not yet started or too early to report any progress (achievements/changes)

						Red		2		Started but limited progress against target date 

						Amber		4		Started with reasonable progress achieved

						Green		9		Going well with good progress

						Blue		1		Completed

						  Total		17



		Table 2 showing a full a list of the Directorate priorities and their status

		Directorate Priorities		Owner		Completion Date		Progress
 RAG Status
select from drop down list		Progress 

		Corporate Services

								Black



























		Education

								Red



























		Social Services

								Amber



























		Environment

								Green



























		Caerphilly Homes

		Deliver WHQS23 standard to all Council owned properties 						Red		WHQS23 was launched in April 2024. The document has been analysed, specifications changed and updated, new programmes developed, and budgets set to reflect this from 1st April 2024. Gleeds have been appointed to carry out stock condition surveys and provide accurate information in order to attempt to meet the relevant deadlines.

		Review and complete structural changes required across all Caerphilly Homes teams to deliver on the magnitude of work that we have been asked to deliver and to ensure that we can deliver the best customer service possible in line with our business plan vision and mission.						Amber		This has proved challenging due to the corporate landscape. There is a need for Caerphilly Homes to evolve, when corporately there are significant restrictions. Caerphilly Homes is part of the wider council and the team recognise that with the overriding objectives as savings across the council, we need to ensure we can deliver high quality customer services efficiently, and that teams are sufficiently equipted with the right skills to acheive the legislative and compliance challenges, presented by Welsh Government.

		Reduce the amount of time households spend in Emergency Accommodation to align with the Rapid Re-housing Welsh Government agenda and financial impact on the general fund from Temporary Accommodation costs						Amber		This remains static due to the suitable and affordable permanent move on for single person households in the borough. The LSW scheme should positively impact families who are in TA but will not have the same effect on single person households.

		Prevent homelessness by increasing the number of landlords and properties in the Caerphilly Keys programme to assist with the discharge of our statutory duties and increase the successful prevention rate of Homelessness						Green		Cabinet approval had been secured and the team intend on launching the Welsh Government Leasing Scheme in November – based on early contact we are hopeful that the scheme will be a success as we have received several contacts from landlords that are interested and we are in discussions with these prior to the lauch. It is noted the properties being put forward are family size accommodation so there is hope this will alleviate pressures on those homeless households on the Common Housing Register and also in unsuitable and costly forms of TA.

		Increase the number of zero carbon social rented homes delivered by Caerphilly Homes and members of the Affordable Homes Partnership, at scale and pace.						Green		The contract for Ty Darran with Wilmott Dixon was signed in April 2024, and the build has commenced. The project is on schedule with a completion date of Autumn 2025. The works at Oakdale have an expected commencement date of 18th November 2024.

		Identify HRA and General Fund sites with potential for residential development for inclusion as candidates’ sites in the emerging LDP to underpin the land prospectus delivering, 'Building Together' the Caerphilly Homes Development & Governance Strategy. 						Green		Over 100 potential sites have now been identified but due to various constraints 41 appear in the Caerphilly Homes land prospectus document which is the operational document that sets out the potential sites that Caerphilly Homes will explore for development over the next 5 years. Two of the next four sites will be submitted for outline planning before Christmas. One will be submitted for outline planning permission in the new year. All four sites will start in 2025/26. Two sites for transitional accommodation in Blackwood have also been identified and a PCSA is about to be signed with a partner to undertake the necessary SI work. A further PCSA will be signed shortly to bring forward the demolition and re-development of the Ty Melin sheltered housing site in Croespenmaen. A report detailing the work of the Development and Governance Project Board and the CH development team is scheduled to be presented to Cabinet on 11 December 2024.

		Deliver adaptions to support the health and well-being of residents, enabling them to live well at home. Undertaking the categorisation of Caerphilly Homes properties to identify, and facilitate the appropriate use of, our accessible homes.						Amber		The delivery time of private sector adaptations has improved in relation to the front end of the process as additional staff resources were provided via relocation from other teams to assist with dealing with the backlog of residents awaiting initial contact, however contractor availability is still an issue with many jobs requiring multiple tender processes to secure a contractor to deliver the adaptation. Delivery of external works continues to be more impacted due to the low number of contractors available for this type of work. Delivery of adaptations in the public sector has improved since the introduction of the new framework . The proactive accessible categorisation of homes is ongoing as part of the full stock condition surveys.

		Increase the supply of housing by the return of empty properties back into residential use.						Green		The National Empty Homes Grant launched in April 2023 is ongoing with a total assistance figure of £812,354.43 and total cost of work of £1,031,664.64. Private Sector Housing completed 2 enforced sales in the year 2023/24 and the Empty Property Team currently have 7 properties being progressed for enforced sales. In addition, numerous other empty properties are currently undergoing other enforcement action. This financial year, after the Council approval of council tax premiums to be introduced in April 2025 the Empty Homes team have worked towards maximising engagement with empty home owners to try and return the empty home to use before 2025/26. 650 empty home owners have been written to, where the property has been vacent for up to 2 years and additional correspondance has been sent to all empty property owners by the council tax team. The empty property team has also spoken with all ongoing cases to highlight the financial implications of the introduction of the council tax preium. Several 'high prioirty' risk assessed empty properties, where the empty property team has worked directly with the new owner, have resulted in successful sales and are now under new ownership with the necessary work being carried out to bring the properties back into beneficial use. CCBC has recently signed up to participate in Welsh Governements, Welsh Leasing Scheme Wales. The scheme aims to increased access to, and the affordability of renting privately in Wales. Delivering security for tenants nd confidence for landlords.
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		Increase the energy efficiency of private rented buildings to improve the conditions and reduce fuel poverty. (Minimum Energy Efficiency Standard)						Green		With Mees compliance broadly under control, the focus has shifted to delivering support to the most vulnerable households in fuel poverty. Support was offered to owner-occupiers and private rented householders, resulting in 187 advice requests and 19 completed Energy Crisis Grants. ECO Flex has also been widely promoted. This has led to 40 signed declarations, with a further 17 in progress. It has been recognised that the number of leads progressing to the declaration stage is significantly low due to installers prioritising more rural off gas properties. Efforts are still being made in collaboration with CCR and the Welsh Government to address the issue.

		Maximise the income of Caerphilly Homes tenants to support tenancy sustainability.						Green		In Q1 and Q2 tenants and residents were supported to claim an additional £1,937,708 of annual income. Tenancy Support Officers supported 2,739 households to help mitigate the effects of welfare reform and 198 hardship grants were approved. The team continue to work tirelessly to support tenants and residents, providing tenancy sustainability support whilst working closely with partner agencies.

		The  Renting Homes (Wales) Act 2016 was introduced on 1 December 2022, and imposed a number of obligations on landlords in relation to contract and property management, with compliance deadlines in 2023.						Blue		Work is ongoing for a Common Allocation Policy review and this paper will be brough forward through then forward works programme for consideration in 2025 with a view of it being in Cabinet in April 2025- the purpose of the policy review is to ensure that it is transparent , clear and is ensuring that those who are in most housing need have access to social housing

		Progress new build/affordable homes linking with social care/demands & opportunities						Green		There is a lack of appropriate accommodation for the elderly that may pose a greater strain on health and social care sectors.  Caerphilly Homes are building a new later living complex in Risca at Ty Darran, to add much needed, more appropriate and suitable accommodation to the Caerphilly Homes stock. It will be a blue print for how all our later living facilities should be built and designed to ensure our older contract holders have not only a sustainable and cheap to run home but a community to feel part of; improving mental wellbeing as they age within the development.  This will ultimately mean a lesser strain on social care resources.  Caerphilly Homes will be producing a development strategy which will include ambitious plans to provide more later living facilities similar to Ty Darran either as stand alone development or as part of bigger development sites. A further later living scheme will be provided as part of the Oakdale development at Ty Melin.

		Through investing in our educational and housing stock, and providing apprenticeships, training opportunities and work placements within our organisation, we will increase the number of local citizens who are skilled and qualified workers and contributing to Community Benefits.						Green		The Council's new build programme offers the opportunity to support the foundational and circular economies through the provision of opportunities to upskill, offer training, apprenticeships and employment opportunities. With the Ty Darran development underway, and Oakdale commencing soon there is an opportunity to develop a comprehensive social value programme linking employment and training opportunities created as a result of the Council's investment to the WG funded employment programmes delivered by the Regeneration Team thereby ensuring that those furthest from the labour market are able to access the opportunities created. The new build programme seeks to create a local supply chain which will ensure that Council's investment into new homes creates more spend in the local economy.  The Council's Building Maintenance team created a further 3 apprenticeships during  Q1 and Q2, with 25 apprentices in total supporting assets, repairs and maintenance.  
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		Quarterly Sickness by Directorates

				2019/20																								2020/21																								2021/22																								2022/23																								2023/24																								2024/25

		Quarterly Sickness Absence (%) 
- Authority & Directorates		Q1
S/T		Q1
L/T		Q1
Overall		Q2
S/T		Q2
L/T		Q2
Overall		Q3
S/T		Q3
L/T		Q3
Overall		Q4
S/T		Q4
L/T		Q4
Overall		Q1
S/T		Q1
L/T		Q1
Overall		Q2
S/T		Q2
L/T		Q2
Overall		Q3
S/T		Q3
L/T		Q3
Overall		Q4
S/T		Q4
L/T		Q4
Overall		Q1		Q1		Q1		Q2		Q2		Q2		Q3		Q3		Q3		Q4		Q4		Q4		Q1		Q1		Q1		Q2		Q2		Q2		Q3		Q3		Q3		Q4		Q4		Q4		Q1		Q1		Q1		Q2		Q2		Q2		Q3		Q3		Q3		Q4		Q4		Q4		Q1		Q1		Q1		Q2		Q2		Q2		Q3		Q3		Q3		Q4		Q4		Q4

		Economy & Environment						6.77						6.48						5.87						5.30						4.01						4.65						4.28						5.13		1.19		4.23		5.42		2.00		5.12		7.12		2.05		5.50		7.55		2.26		4.71		6.97		1.97		4.04		6.01		2.04		3.84		5.88		2.32		3.92		6.24		1.79		3.83		5.62		1.47		4.86		6.34		1.46		4.53		5.99		1.50		4.50		6.00		1.54		4.61		6.15

		Education & Corporate Services						3.71						2.49						4.16						4.49						2.19						2.02						3.52						3.19		1.29		1.93		3.22		1.26		1.76		3.02		2.41		2.81		5.22		2.73		3.09		5.83		1.78		2.62		4.40		1.49		1.77		3.26		2.75		3.13		5.88		1.80		2.88		4.68		1.43		3.00		4.43		1.20		2.10		3.31		2.16		2.98		5.14		1.84		3.22		5.06

		Social Services & Housing						5.64						6.11						6.13						5.66						6.56						6.30						7.16						6.86		1.28		5.05		6.32		1.76		5.19		6.95		2.08		4.90		6.98		2.37		4.24		6.61		2.06		4.60		6.66		1.89		4.58		6.47		2.49		4.72		7.20		2.09		4.90		6.99		1.64		4.79		6.43		1.90		5.69		7.60		2.15		5.26		7.40		2.09		5.71		7.80

		CCBC						4.64						3.96						4.90						4.90						3.54						3.47						4.52						4.38		1.22		3.41		4.62		1.52		3.21		4.73		2.27		3.81		6.08		2.56		3.67		6.22		1.88		3.36		5.24		1.68		2.82		4.51		2.61		3.66		6.26		1.87		3.54		5.40		1.48		3.73		5.21		1.42		3.41		4.83		2.04		3.81		5.85		1.84		3.99		5.83



		Quarterly sickness by service areas

				2022/23																								2022/23																								2023/24																								2024/25

		LATEST Quarterly Sickness Absence (%)
- By Service Area		Q1
S/T		Q1
L/T		Q1
Overall		Q2
S/T		Q2
L/T		Q2
Overall		Q3
S/T		Q3
L/T		Q3
Overall		Q4
S/T		Q4
L/T		Q4
Overall		Q1
S/T		Q1
L/T		Q1
Overall		Q2
S/T		Q2
L/T		Q2
Overall		Q3
S/T		Q3
L/T		Q3
Overall		Q4
S/T		Q4
L/T		Q4
Overall		Q1
S/T		Q1
L/T		Q1
Overall		Q2
S/T		Q2
L/T		Q2
Overall		Q3
S/T		Q3
L/T		Q3
Overall		Q4
S/T		Q4
L/T		Q4
Overall		Q1
S/T		Q1
L/T		Q1
Overall		Q2
S/T		Q2
L/T		Q2
Overall		Q3
S/T		Q3
L/T		Q3
Overall		Q4
S/T		Q4
L/T		Q4
Overall

		Infrastructure		1.28		4.87		6.15		2.44		4.50		6.94		2.69		5.00		7.69		1.98		4.07		6.05		1.51		4.35		5.87		2.72		2.80		5.07		2.74		4.25		6.99		2.43		4.07		6.50		1.73		5.90		7.63		1.73		4.82		6.54		1.89		4.23		6.13		1.78		4.25		6.03

		Property Services		0.81		1.11		1.92		2.28		1.14		3.42		1.69		2.55		4.24		0.77		6.48		7.25		1.29		3.19		4.48		1.10		1.71		2.81		1.56		2.20		3.76		0.31		1.33		1.64		0.77		2.61		3.38		0.51		4.13		4.63		0.24		3.90		4.14		0.87		10.06		10.93

		Public Protection Community & Leisure Services *																																												1.10		4.81		5.91		1.48		4.61		6.09		1.44		5.34		6.78		1.58		6.20		7.78		1.46		5.89		7.36

		Regeneration and Planning		0.86		2.63		3.50		1.59		3.80		5.39		0.93		5.44		6.37		1.69		2.36		4.06		1.33		1.35		2.68		1.53		2.68		4.21		0.72		2.32		3.04		2.01		1.44		3.45		0.85		2.90		3.75		0.96		1.83		2.79		0.54		1.79		2.33		0.84		1.35		2.18

		Public Protection 		0.46		2.65		3.11		1.26		3.29		4.55		2.08		5.41		7.49		1.98		4.34		6.32		2.08		2.42		4.49		1.65		3.21		4.86		1.92		4.06		5.98

		Community and Leisure Services		1.43		5.02		6.46		2.08		6.34		8.43		2.13		5.95		8.09		2.65		5.31		7.96		2.29		4.95		7.24		2.26		4.71		6.97		3.33		4.56		7.90

		Corporate Finance		0.52		3.26		3.78		0.49		1.83		2.31		0.98		1.36		2.34		0.85		1.85		2.70		0.87		1.70		2.57		0.94		0.42		1.36		1.39		2.31		3.70		1.29		2.49		3.78		0.67		2.95		3.63		1.10		2.98		4.08		1.32		1.73		3.05		0.59		3.40		3.99

		Customer and Digital Services		0.56		5.90		6.46		0.86		6.84		7.70		1.48		4.93		6.41		1.65		2.56		4.21		1.18		1.26		2.44		0.60		2.04		2.64		1.73		2.45		4.18		1.22		3.01		4.22		0.66		3.81		4.47		0.40		2.55		2.96		1.25		2.59		3.84		1.45		2.59		4.04

		Education Planning & Strategy		1.03		2.11		3.14

		Learning Education and Inclusion		1.38		3.55		4.93		1.90		3.98		5.88		2.31		4.89		7.20		2.61		4.66		7.27		1.81		3.48		5.29		1.53		2.09		3.62		2.42		3.52		5.94		1.89		2.66		4.55		1.12		3.89		5.01		1.41		2.94		4.36		2.15		3.55		5.70		1.70		3.62		5.32

		Legal & Governance		0.04		2.91		2.95		1.13		1.18		2.31		1.24		1.49		2.73		1.28		0.00		1.28		1.21		0.00		1.21		1.03		1.29		2.32		0.69		2.37		3.06		2.50		0.04		2.54		0.73		1.49		2.22		0.74		2.30		3.05		1.81		0.58		2.39		0.74		0		0.74

		People Services		0.38		2.29		2.68		0.89		1.36		2.25		1.36		1.93		3.28		0.70		3.69		4.40		1.03		3.92		4.95		0.65		2.28		2.93		1.02		4.14		5.17		0.74		2.17		2.90		0.48		0.68		1.16		1.04		0.16		1.20		1.29		1.42		2.70		1.12		0.42		1.54

		Business Improvement Services **		1.29		4.44		5.73		0.50		1.16		1.65		0.76		1.56		2.32		0.75		0.00		0.75

		Schools		1.29		1.93		3.22		1.24		1.06		2.30		2.65		2.38		5.03		3.09		2.92		6.01		1.88		2.54		4.43		1.58		1.68		3.26		3.10		3.05		6.16		1.89		2.88		4.77		1.60		2.81		4.41		1.24		1.73		2.97		2.39		2.90		5.29		1.98		3.18		5.15

		Transformation Services ***								1.51		3.51		5.01		2.23		4.64		6.87		2.22		4.17		6.39		1.93		3.22		5.16		1.65		2.65		4.30		2.19		3.80		6.00		1.73		3.89		5.62		1.50		4.19		5.69		1.24		3.96		5.20		1.64		4.40		6.04		2.11		4.65		6.76

		Adult Services		1.82		6.36		8.18		1.98		6.21		8.19		2.19		5.99		8.17		2.24		5.33		7.56		2.38		5.97		8.35		2.07		5.34		7.41		2.94		5.14		8.08		2.59		5.95		8.54		1.91		5.21		7.12		2.21		6.57		8.78		2.51		7.34		9.85		2.48		6.88		9.36

		Caerphilly Cares								1.98		6.21		8.19		1.62		0		1.62		1.00		4.78		5.79		0.13		5.46		5.59		0.53		2.60		3.14		0.92		0		0.92		2.04		0		2.04		1.15		0.00		1.15		1.24		1.35		2.59		3.38		0.00		3.38		0.59		4.30		4.88

		Caerphilly Homes		0.73		4.54		5.27		1.56		4.67		6.22		2.26		4.53		6.79		2.81		4.13		6.94		2.12		3.37		5.49		2.19		4.69		6.88		2.01		5.48		7.49		1.66		4.66		6.32		1.48		4.74		6.22		1.66		5.59		7.25		1.63		3.74		5.36		1.66		4.80		6.47

		Children Services		0.85		2.78		3.63		1.65		4.00		5.65		1.61		3.19		4.80		2.08		1.96		4.04		1.40		3.39		4.79		1.14		2.95		4.09		2.31		3.07		5.39		1.65		3.34		4.98		1.53		4.68		6.21		1.66		4.30		5.96		2.03		3.39		5.42		1.72		3.58		5.30

		Joint Workforce Development Team		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Authority Total		1.22%		3.41%		4.62%		1.52%		3.21%		4.73%		2.27%		3.81%		6.08%		2.56%		3.67%		6.22%		1.88%		3.36%		5.24%		1.68%		2.82%		4.51%		2.61%		3.66%		6.26%		1.87%		3.54.%		5.40%		1.48%		3.73%		5.21%		1.42%		3.41%		4.83%		2.04%		3.81%		5.85%		1.84%		3.99%		5.83%

		Human Resources information 

				2021/22								2022/23								 2023/24								Quarter 1 & 2 -  2024/25

		Category		Qtr 1		Qtr 2		Qtr 3		Qtr 4		Qtr 1		Qtr 2		Qtr 3		Qtr 4		Qtr 1		Qtr 2		Qtr 3		Qtr 4		Qtr 1		Qtr 2		Qtr 3		Qtr 4

		Voluntary Leavers		110		213		153		135		121		267		154		157		146		228		161		118

		Other Leavers 		29		42		20		18		30		69		30		32		29		68		50		46

		Total Leavers		139		255		173		153		151		336		184		189		175		296		211		164

		External New Starters		132		295		209		195		190		416		236		220		205		400		182		217

		Number of Agency Staff		322		354		289		343		295		245		242		261		296		289		143		207

		Age 55 and over		2,076		2,044		2,061		2,067		2,068		2,064		2,101		2,106		2,118		2,140		2,162		2,203

		Headcount		8,255		8,310		8,368		8,348		8,359		8,446		8,506		8,535		8,537		8,636		8,638		8,670

		%of 55 & over - headcount 		25.14		24.59		24.62		24.76		24.74		24.43		24.70		26.67		24.80		24.77		25.03		25.41



		Age/Gender breakdown of staff


		Age Group		Female		Male

		Under 20		144		115

		21 - 30		726		394

		31 - 40 		1524		459

		41 - 50		1545		510

		51 - 60		1659		612

		61 - 65		425		218

		66+		173		90

		Total		6196		2398

		Complaints


				Quarter 3 & 4 - 2022/23						Quarter 1 & 2 - 2023/24						Year end - 2023/24						6 month  - 2024/25

		Complaints
Accumulative to reporting period		Stage 1		Stage 2		Stage 1 escalated to Stage 2		Stage 1		Stage 2		Stage 1 escalated to Stage 2		Stage 1		Stage 2		Stage 1 escalated to Stage 2		Stage 1		Stage 2		Stage 1 escalated to Stage 2

		Economy & 
Environment		157		17		28		126		15		25		238		38		19		238		38		19

		Corporate		13		5		2		7		1		0		9		1		0		9		1		0

		Education		5		2		1		3		0		3		5		1		1		5		1		1

		Social Services		59		0		7		26		1		7		27		0		0		27		0		0

		Caerphilly Homes		132		3		25		65		4		5		147		8		22		147		8		22



		Freedom of Information Requests

				2021/22								2022/23								2023/24								2024/25

		Compliance Rates     		 Qtr1		Qtr2		Qtr3		Qtr4		Qtr1		Qtr2		Qtr3		Qtr4		 Qtr1		Qtr2		Qtr3		Qtr4		 Qtr1		Qtr2		Qtr3		Qtr4

		 % respnded to in 20 working days		64%		60%		66%		67%		66%		70%		70%		79%		70%		79%		82%		71%

		Numbers		 Qtr1		Qtr2		Qtr3		Qtr4		 Qtr1		Qtr2		Qtr3		Qtr4		 Qtr1		Qtr2		Qtr3		Qtr4		 Qtr1		Qtr2		Qtr3		Qtr4

		Number of FOI/EIR requests - resolvable		254		212		239		291		271		260		314		349		314		349		365		389

		Number of FOI/EIR requests - answered within compliance		162		127		158		195		179		181		221		277		221		277		301		277



		Data Breaches

		Number of data breach received 		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		Quarter 1		9		8		15		22		18

		Quarter 2		18		20		19		26		31

		Quarter 3		6		16		16		21		16

		Quarter 4		13		19		18		23		25

		Total		46		63		68		92		90



		Contact Centre information

				Quarter 1 & 2 -  2024/25								Quarter 3 & 4 -  2024/25								Quarter 1 & 2 -  2025/26								Quarter 3 & 4 -  2025/26

				Qtr 1		Qtr 2		Qtr 3		Qtr 4		Qtr 1		Qtr 2		Qtr 3		Qtr 4		Qtr 1		Qtr 2		Qtr 3		Qtr 4		Qtr 1		Qtr 2		Qtr 3		Qtr 4

		Number of calls answered 		1025		996		1220		1283		1381		1480		1580		1684		1797		1910		2023		2135		2248		2361		2474		2586

		Average wait time		5		6		8		11		5		6		8		11		5		6		8		11		5		6		8		11

		Average call handling time 		10		15		11		8		10		15		11		8		10		15		11		8		10		15		11		8

		First Call Resolved First Time		800		756		869		845		880		904		929		954		979		1004		1028		1053		1078		1103		1128		1152

		First Call Resolved with Assistance		100		120		200		300		350		418		486		554		622		690		758		826		894		962		1030		1098

		First Call Forwarded to service		50		70		90		82		102		114		125		137		148		160		172		183		195		206		218		230

		Service Escalation resolved by contact centre 		50		30		25		30		18		11		5		2		9		15		22		28		35		41		48		54

		Service Escalation resolved with assistance 		25		20		36		26		32		33		35		37		39		41		43		45		47		49		51		52
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		2021/22		Q1
S/T		1.19		1.29		1.28		1.22
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L/T		4.23		1.93		5.05		3.41
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				Q2
S/T		2.00		1.26		1.76		1.52
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		2024/25		Q1
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L/T		4.90		3.38		4.68		3.97
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Overall		6.35		5.00		6.38		5.57
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S/T		1.53		1.16		1.74		1.37
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L/T		4.46		2.34		5.50		3.50
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						Infrastructure		Property Services		Public Protection Community & Leisure Services *		Regeneration and Planning		Public Protection 		Community and Leisure Services		Corporate Finance		Customer and Digital Services		Education Planning & Strategy		Learning Education and Inclusion		Legal & Governance		People Services		Business Improvement Services **		Schools		Transformation Services ***		Adult Services		Caerphilly Cares		Caerphilly Homes		Children Services		Joint Workforce Development Team		Authority Total

		2022/23		Q1
S/T		1.28		0.81				0.86		0.46		1.43		0.52		0.56		1.03		1.38		0.04		0.38		1.29		1.29				1.82				0.73		0.85		0.00		1.22%

				Q1
L/T		4.87		1.11				2.63		2.65		5.02		3.26		5.90		2.11		3.55		2.91		2.29		4.44		1.93				6.36				4.54		2.78		0.00		3.41%

				Q1
Overall		6.15		1.92				3.50		3.11		6.46		3.78		6.46		3.14		4.93		2.95		2.68		5.73		3.22				8.18				5.27		3.63		0.00		4.62%

				Q2
S/T		2.44		2.28				1.59		1.26		2.08		0.49		0.86				1.90		1.13		0.89		0.50		1.24		1.51		1.98		1.98		1.56		1.65		0.00		1.52%

				Q2
L/T		4.50		1.14				3.80		3.29		6.34		1.83		6.84				3.98		1.18		1.36		1.16		1.06		3.51		6.21		6.21		4.67		4.00		0.00		3.21%

				Q2
Overall		6.94		3.42				5.39		4.55		8.43		2.31		7.70				5.88		2.31		2.25		1.65		2.30		5.01		8.19		8.19		6.22		5.65		0.00		4.73%

				Q3
S/T		2.69		1.69				0.93		2.08		2.13		0.98		1.48				2.31		1.24		1.36		0.76		2.65		2.23		2.19		1.62		2.26		1.61		0.00		2.27%

				Q3
L/T		5.00		2.55				5.44		5.41		5.95		1.36		4.93				4.89		1.49		1.93		1.56		2.38		4.64		5.99		0		4.53		3.19		0.00		3.81%

				Q3
Overall		7.69		4.24				6.37		7.49		8.09		2.34		6.41				7.20		2.73		3.28		2.32		5.03		6.87		8.17		1.62		6.79		4.80		0.00		6.08%

				Q4
S/T		1.98		0.77				1.69		1.98		2.65		0.85		1.65				2.61		1.28		0.70		0.75		3.09		2.22		2.24		1.00		2.81		2.08		0.00		2.56%

				Q4
L/T		4.07		6.48				2.36		4.34		5.31		1.85		2.56				4.66		0.00		3.69		0.00		2.92		4.17		5.33		4.78		4.13		1.96		0.00		3.67%

				Q4
Overall		6.05		7.25				4.06		6.32		7.96		2.70		4.21				7.27		1.28		4.40		0.75		6.01		6.39		7.56		5.79		6.94		4.04		0.00		6.22%

		2022/23		Q1
S/T		1.51		1.29				1.33		2.08		2.29		0.87		1.18				1.81		1.21		1.03				1.88		1.93		2.38		0.13		2.12		1.40		0.00		1.88%

				Q1
L/T		4.35		3.19				1.35		2.42		4.95		1.70		1.26				3.48		0.00		3.92				2.54		3.22		5.97		5.46		3.37		3.39		0.00		3.36%

				Q1
Overall		5.87		4.48				2.68		4.49		7.24		2.57		2.44				5.29		1.21		4.95				4.43		5.16		8.35		5.59		5.49		4.79		0.00		5.24%

				Q2
S/T		2.72		1.10				1.53		1.65		2.26		0.94		0.60				1.53		1.03		0.65				1.58		1.65		2.07		0.53		2.19		1.14		0.00		1.68%

				Q2
L/T		2.80		1.71				2.68		3.21		4.71		0.42		2.04				2.09		1.29		2.28				1.68		2.65		5.34		2.60		4.69		2.95		0.00		2.82%

				Q2
Overall		5.07		2.81				4.21		4.86		6.97		1.36		2.64				3.62		2.32		2.93				3.26		4.30		7.41		3.14		6.88		4.09		0.00		4.51%

				Q3
S/T		2.74		1.56				0.72		1.92		3.33		1.39		1.73				2.42		0.69		1.02				3.10		2.19		2.94		0.92		2.01		2.31		0.00		2.61%

				Q3
L/T		4.25		2.20				2.32		4.06		4.56		2.31		2.45				3.52		2.37		4.14				3.05		3.80		5.14		0		5.48		3.07		0.00		3.66%

				Q3
Overall		6.99		3.76				3.04		5.98		7.90		3.70		4.18				5.94		3.06		5.17				6.16		6.00		8.08		0.92		7.49		5.39		0.00		6.26%

				Q4
S/T		2.43		0.31		1.10		2.01						1.29		1.22				1.89		2.50		0.74				1.89		1.73		2.59		2.04		1.66		1.65		0.00		1.87%

				Q4
L/T		4.07		1.33		4.81		1.44						2.49		3.01				2.66		0.04		2.17				2.88		3.89		5.95		0		4.66		3.34		0.00		3.54.%

				Q4
Overall		6.50		1.64		5.91		3.45						3.78		4.22				4.55		2.54		2.90				4.77		5.62		8.54		2.04		6.32		4.98		0.00		5.40%

		2023/24		Q1
S/T		1.73		0.77		1.48		0.85						0.67		0.66				1.12		0.73		0.48				1.60		1.50		1.91		1.15		1.48		1.53		0.00		1.48%

				Q1
L/T		5.90		2.61		4.61		2.90						2.95		3.81				3.89		1.49		0.68				2.81		4.19		5.21		0.00		4.74		4.68		0.00		3.73%

				Q1
Overall		7.63		3.38		6.09		3.75						3.63		4.47				5.01		2.22		1.16				4.41		5.69		7.12		1.15		6.22		6.21		0.00		5.21%

				Q2
S/T		1.73		0.51		1.44		0.96						1.10		0.40				1.41		0.74		1.04				1.24		1.24		2.21		1.24		1.66		1.66		0.00		1.42%

				Q2
L/T		4.82		4.13		5.34		1.83						2.98		2.55				2.94		2.30		0.16				1.73		3.96		6.57		1.35		5.59		4.30		0.00		3.41%

				Q2
Overall		6.54		4.63		6.78		2.79						4.08		2.96				4.36		3.05		1.20				2.97		5.20		8.78		2.59		7.25		5.96		0.00		4.83%

				Q3
S/T		1.89		0.24		1.58		0.54						1.32		1.25				2.15		1.81		1.29				2.39		1.64		2.51		3.38		1.63		2.03		0.00		2.04%

				Q3
L/T		4.23		3.90		6.20		1.79						1.73		2.59				3.55		0.58		1.42				2.90		4.40		7.34		0.00		3.74		3.39		0.00		3.81%

				Q3
Overall		6.13		4.14		7.78		2.33						3.05		3.84				5.70		2.39		2.70				5.29		6.04		9.85		3.38		5.36		5.42		0.00		5.85%

				Q4
S/T		1.78		0.87		1.46		0.84						0.59		1.45				1.70		0.74		1.12				1.98		2.11		2.48		0.59		1.66		1.72		0.00		1.84%

				Q4
L/T		4.25		10.06		5.89		1.35						3.40		2.59				3.62		0		0.42				3.18		4.65		6.88		4.30		4.80		3.58		0.00		3.99%

				Q4
Overall		6.03		10.93		7.36		2.18						3.99		4.04				5.32		0.74		1.54				5.15		6.76		9.36		4.88		6.47		5.30		0.00		5.83%

		2024/25		Q1
S/T		1.59		0.76		1.63		0.89						0.57		0.76				1.91		1.09		0.55				1.76		1.52		2.12		0.54		1.23		1.70		0.00		1.61%

				Q1
L/T		4.84		6.34		6.27		1.50						2.85		1.75				4.89		0.00		1.58				3.17		5.28		5.37		0.09		5.41		2.37		0.00		3.97%

				Q1
Overall		6.43		7.10		7.90		2.39						3.42		2.51				6.80		1.09		2.13				4.92		6.80		7.49		0.63		6.64		4.07		0.00		5.57%

				Q2
S/T		1.63		1.94		1.62		0.89						1.15		0.98				1.19		0.81		0.95				1.19		1.12		1.97		0.84		1.58		1.59		0.00		1.37%

				Q2
L/T		4.85		5.67		5.23		0.96						2.38		1.84				3.54		3.03		0.71				1.94		4.50		5.87		0.00		6.22		4.07		0.00		3.50%

				Q2
Overall		6.48		7.62		6.84		1.85						3.53		2.82				4.73		3.84		1.66				3.13		5.63		7.84		0.84		7.80		5.66		0.00		4.87%
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Sickness Data

		Sickness Absence



				2019/20																								2020/21																								2021/22																								2022/23																								2023/24																								2024/25

		Quarterly Sickness Absence (%) 
- Authority & Directorates		Q1
S/T		Q1
L/T		Q1
Overall		Q2
S/T		Q2
L/T		Q2
Overall		Q3
S/T		Q3
L/T		Q3
Overall		Q4
S/T		Q4
L/T		Q4
Overall		Q1
S/T		Q1
L/T		Q1
Overall		Q2
S/T		Q2
L/T		Q2
Overall		Q3
S/T		Q3
L/T		Q3
Overall		Q4
S/T		Q4
L/T		Q4
Overall		Q1		Q1		Q1		Q2		Q2		Q2		Q3		Q3		Q3		Q4		Q4		Q4		Q1		Q1		Q1		Q2		Q2		Q2		Q3		Q3		Q3		Q4		Q4		Q4		Q1		Q1		Q1		Q2		Q2		Q2		Q3		Q3		Q3		Q4		Q4		Q4		Q1		Q1		Q1		Q2		Q2		Q2		Q3		Q3		Q3		Q4		Q4		Q4

		Economy & Environment						6.77						6.48						5.87						5.30						4.01						4.65						4.28						5.13		1.19		4.23		5.42		2.00		5.12		7.12		2.05		5.50		7.55		2.26		4.71		6.97		1.97		4.04		6.01		2.04		3.84		5.88		2.32		3.92		6.24		1.79		3.83		5.62		1.47		4.86		6.34		1.46		4.53		5.99		1.50		4.50		6.00		1.54		4.61		6.15		1.45		4.90		6.35		1.53		4.46		6.00

		Education & Corporate Services						3.71						2.49						4.16						4.49						2.19						2.02						3.52						3.19		1.29		1.93		3.22		1.26		1.76		3.02		2.41		2.81		5.22		2.73		3.09		5.83		1.78		2.62		4.40		1.49		1.77		3.26		2.75		3.13		5.88		1.80		2.88		4.68		1.43		3.00		4.43		1.20		2.10		3.31		2.16		2.98		5.14		1.84		3.22		5.06		1.62		3.38		5.00		1.16		2.34		3.50

		Social Services & Housing						5.64						6.11						6.13						5.66						6.56						6.30						7.16						6.86		1.28		5.05		6.32		1.76		5.19		6.95		2.08		4.90		6.98		2.37		4.24		6.61		2.06		4.60		6.66		1.89		4.58		6.47		2.49		4.72		7.20		2.09		4.90		6.99		1.64		4.79		6.43		1.90		5.69		7.60		2.15		5.26		7.40		2.09		5.71		7.80		1.70		4.68		6.38		1.74		5.50		7.24

		CCBC						4.64						3.96						4.90						4.90						3.54						3.47						4.52						4.38		1.22		3.41		4.62		1.52		3.21		4.73		2.27		3.81		6.08		2.56		3.67		6.22		1.88		3.36		5.24		1.68		2.82		4.51		2.61		3.66		6.26		1.87		3.54		5.40		1.48		3.73		5.21		1.42		3.41		4.83		2.04		3.81		5.85		1.84		3.99		5.83		1.61		3.97		5.57		1.37		3.50		4.87
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				2019/20																								2020/21																								2022/23																								2022/23																								2023/24																								2024/25

		LATEST Quarterly Sickness Absence (%)
- By Service Area		Q1
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		Infrastructure																																																		1.28		4.87		6.15		2.44		4.50		6.94		2.69		5.00		7.69		1.98		4.07		6.05		1.51		4.35		5.87		2.72		2.80		5.07		2.74		4.25		6.99		2.43		4.07		6.50		1.73		5.90		7.63		1.73		4.82		6.54		1.89		4.23		6.13		1.78		4.25		6.03		1.59		4.84		6.43		1.63		4.85		6.48

		Property Services																																																		0.81		1.11		1.92		2.28		1.14		3.42		1.69		2.55		4.24		0.77		6.48		7.25		1.29		3.19		4.48		1.10		1.71		2.81		1.56		2.20		3.76		0.31		1.33		1.64		0.77		2.61		3.38		0.51		4.13		4.63		0.24		3.90		4.14		0.87		10.06		10.93		0.76		6.34		7.10		1.94		5.67		7.62

		Public Protection Community & Leisure Services *																																																																																												1.10		4.81		5.91		1.48		4.61		6.09		1.44		5.34		6.78		1.58		6.20		7.78		1.46		5.89		7.36		1.63		6.27		7.90		1.62		5.23		6.84

		Regeneration and Planning																																																		0.86		2.63		3.50		1.59		3.80		5.39		0.93		5.44		6.37		1.69		2.36		4.06		1.33		1.35		2.68		1.53		2.68		4.21		0.72		2.32		3.04		2.01		1.44		3.45		0.85		2.90		3.75		0.96		1.83		2.79		0.54		1.79		2.33		0.84		1.35		2.18		0.89		1.50		2.39		0.89		0.96		1.85

		Public Protection 																																																		0.46		2.65		3.11		1.26		3.29		4.55		2.08		5.41		7.49		1.98		4.34		6.32		2.08		2.42		4.49		1.65		3.21		4.86		1.92		4.06		5.98

		Community and Leisure Services																																																		1.43		5.02		6.46		2.08		6.34		8.43		2.13		5.95		8.09		2.65		5.31		7.96		2.29		4.95		7.24		2.26		4.71		6.97		3.33		4.56		7.90

		Corporate Finance																																																		0.52		3.26		3.78		0.49		1.83		2.31		0.98		1.36		2.34		0.85		1.85		2.70		0.87		1.70		2.57		0.94		0.42		1.36		1.39		2.31		3.70		1.29		2.49		3.78		0.67		2.95		3.63		1.10		2.98		4.08		1.32		1.73		3.05		0.59		3.40		3.99		0.57		2.85		3.42		1.15		2.38		3.53

		Customer and Digital Services																																																		0.56		5.90		6.46		0.86		6.84		7.70		1.48		4.93		6.41		1.65		2.56		4.21		1.18		1.26		2.44		0.60		2.04		2.64		1.73		2.45		4.18		1.22		3.01		4.22		0.66		3.81		4.47		0.40		2.55		2.96		1.25		2.59		3.84		1.45		2.59		4.04		0.76		1.75		2.51		0.98		1.84		2.82

		Education Planning & Strategy																																																		1.03		2.11		3.14

		Learning Education and Inclusion																																																		1.38		3.55		4.93		1.90		3.98		5.88		2.31		4.89		7.20		2.61		4.66		7.27		1.81		3.48		5.29		1.53		2.09		3.62		2.42		3.52		5.94		1.89		2.66		4.55		1.12		3.89		5.01		1.41		2.94		4.36		2.15		3.55		5.70		1.70		3.62		5.32		1.91		4.89		6.80		1.19		3.54		4.73

		Legal & Governance																																																		0.04		2.91		2.95		1.13		1.18		2.31		1.24		1.49		2.73		1.28		0.00		1.28		1.21		0.00		1.21		1.03		1.29		2.32		0.69		2.37		3.06		2.50		0.04		2.54		0.73		1.49		2.22		0.74		2.30		3.05		1.81		0.58		2.39		0.74		0		0.74		1.09		0.00		1.09		0.81		3.03		3.84

		People Services																																																		0.38		2.29		2.68		0.89		1.36		2.25		1.36		1.93		3.28		0.70		3.69		4.40		1.03		3.92		4.95		0.65		2.28		2.93		1.02		4.14		5.17		0.74		2.17		2.90		0.48		0.68		1.16		1.04		0.16		1.20		1.29		1.42		2.70		1.12		0.42		1.54		0.55		1.58		2.13		0.95		0.71		1.66

		Business Improvement Services **																																																		1.29		4.44		5.73		0.50		1.16		1.65		0.76		1.56		2.32		0.75		0.00		0.75

		Schools																																																		1.29		1.93		3.22		1.24		1.06		2.30		2.65		2.38		5.03		3.09		2.92		6.01		1.88		2.54		4.43		1.58		1.68		3.26		3.10		3.05		6.16		1.89		2.88		4.77		1.60		2.81		4.41		1.24		1.73		2.97		2.39		2.90		5.29		1.98		3.18		5.15		1.76		3.17		4.92		1.19		1.94		3.13

		Transformation Services ***																																																								1.51		3.51		5.01		2.23		4.64		6.87		2.22		4.17		6.39		1.93		3.22		5.16		1.65		2.65		4.30		2.19		3.80		6.00		1.73		3.89		5.62		1.50		4.19		5.69		1.24		3.96		5.20		1.64		4.40		6.04		2.11		4.65		6.76		1.52		5.28		6.80		1.12		4.50		5.63

		Adult Services																																																		1.82		6.36		8.18		1.98		6.21		8.19		2.19		5.99		8.17		2.24		5.33		7.56		2.38		5.97		8.35		2.07		5.34		7.41		2.94		5.14		8.08		2.59		5.95		8.54		1.91		5.21		7.12		2.21		6.57		8.78		2.51		7.34		9.85		2.48		6.88		9.36		2.12		5.37		7.49		1.97		5.87		7.84

		Caerphilly Cares																																																								1.98		6.21		8.19		1.62		0		1.62		1.00		4.78		5.79		0.13		5.46		5.59		0.53		2.60		3.14		0.92		0		0.92		2.04		0		2.04		1.15		0.00		1.15		1.24		1.35		2.59		3.38		0.00		3.38		0.59		4.30		4.88		0.54		0.09		0.63		0.84		0.00		0.84

		Caerphilly Homes																																																		0.73		4.54		5.27		1.56		4.67		6.22		2.26		4.53		6.79		2.81		4.13		6.94		2.12		3.37		5.49		2.19		4.69		6.88		2.01		5.48		7.49		1.66		4.66		6.32		1.48		4.74		6.22		1.66		5.59		7.25		1.63		3.74		5.36		1.66		4.80		6.47		1.23		5.41		6.64		1.58		6.22		7.80

		Children Services																																																		0.85		2.78		3.63		1.65		4.00		5.65		1.61		3.19		4.80		2.08		1.96		4.04		1.40		3.39		4.79		1.14		2.95		4.09		2.31		3.07		5.39		1.65		3.34		4.98		1.53		4.68		6.21		1.66		4.30		5.96		2.03		3.39		5.42		1.72		3.58		5.30		1.70		2.37		4.07		1.59		4.07		5.66

		Joint Workforce Development Team																																																		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Authority Total																																																		1.22%		3.41%		4.62%		1.52%		3.21%		4.73%		2.27%		3.81%		6.08%		2.56%		3.67%		6.22%		1.88%		3.36%		5.24%		1.68%		2.82%		4.51%		2.61%		3.66%		6.26%		1.87%		3.54.%		5.40%		1.48%		3.73%		5.21%		1.42%		3.41%		4.83%		2.04%		3.81%		5.85%		1.84%		3.99%		5.83%		1.61%		3.97%		5.57%		1.37%		3.50%		4.87%



		* Public Services and Community & Leisure merged together from Q4 2022/23



		**  Business Improvement was included under Transformation Services from 2022/23 onwards



		*** Transformation Services was previously called Education Planning & Strategy before Q2 2021/22
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HR data

		HR Data 																																				Six month update				2024/25



				2021/22								2022/23								 2023/24								Quarter 1 & 2 -  2024/25

		Category		Qtr 1		Qtr 2		Qtr 3		Qtr 4		Qtr 1		Qtr 2		Qtr 3		Qtr 4		Qtr 1		Qtr 2		Qtr 3		Qtr 4		Qtr 1		Qtr 2		Qtr 3		Qtr 4

		Voluntary Leavers		110		213		153		135		121		267		154		157		146		228		161		118		147		294

		Other Leavers 		29		42		20		18		30		69		30		32		29		68		50		46		51		99

		Total Leavers		139		255		173		153		151		336		184		189		175		296		211		164		198		393

		External New Starters		132		295		209		195		190		416		236		220		205		400		182		217		214		327

		Number of Agency Staff		322		354		289		343		295		245		242		261		296		289		143		207		275		235

		Age 55 and over		2,076		2,044		2,061		2,067		2,068		2,064		2,101		2,106		2,118		2,140		2,162		2,203		2,203		2,177

		Headcount		8,255		8,310		8,368		8,348		8,359		8,446		8,506		8,535		8,537		8,636		8,638		8,670		8,654		8,596

		%of 55 & over - headcount 		25.14		24.59		24.62		24.76		24.74		24.43		24.70		26.67		24.80		24.77		25.03		25.41		25.45%		25.32%





		Age Group		Female		Male

		16 - 20		141		122

		21 - 30		757		395

		31 - 40		1511		467

		41 - 50		1539		518

		51 - 60		1647		603

		61 - 65		425		217

		65+		164		90

		Total		6184		2412



				2021/22								2022/23								 2023/24								 2024/25

				Qtr 1		Qtr 2		Qtr 3		Qtr 4		Qtr 1		Qtr 2		Qtr 3		Qtr 4		Qtr 1		Qtr 2		Qtr 3		Qtr 4		Qtr 1		Qtr 2		Qtr 3		Qtr 4

		External New Starters		132		295		209		195		190		416		236		220		205		400		182		217		214		327

		Number of Agency workers		322		354		289		343		295		245		242		261		296		289		143		207		275		235

		Age 55 and over		2,076		2,044		2,061		2,067		2,068		2,064		2,101		2,106		2,118		2,140		2,162		2,203		2,203		2,177

		% of 55 and over - headcount 		25.1		24.6		24.6		24.8		24.7		24.4		24.7		26.7		24.8		24.8		25.0		25.4		25.5		25.3

		Full-time equivalent		6120.9		6200.2		6247.4		6245.0		6271.6		6341.1		6382.7		6409.4		6415.7		6483.4		6515.6		6542.9		6541.5		6532.5

		Total Headcount		8,255		8,310		8,368		8,348		8,359		8,446		8,506		8,535		8,537		8,636		8,638		8,670		8,654		8,596
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Voluntary Reasons: Flexible retirement, Retirement, Settlement agreement, Voluntary resignation & severance, Early retirement, Personal reasons, Transfer, VER release of pension benefits, Early retirement by mutual consent on grounds of business. 
Other Reasons: End of fixed term contract, End of relief employment, Sickness absence management, Frustrated contract, Compulsory redundancy, Failed probation, Dismissal, Dismissal on ill health grounds, Death in service, Gross misconduct. 



Contacts

		Contact data 



				Apr-24		May-24		Jun-24		Jul-24		Aug-24		Sep-24

		Number of calls answered 		44745		41896		42517		44624		43014		44533

		Average time waiting in que (mm:ss)		01:48		02:05		01:30		01:42		01:34		01:43

		Average time to answer (mm:ss)		0:11		0:11		0:10		0:10		0:10		0:11















Complaints

		Customer Data

				Quarter 3 & 4 - 2022/23		Quarter 3 & 4 - 2022/23		Quarter 3 & 4 - 2022/23		Quarter 3 & 4 - 2022/23		Quarter 1 & 2 - 2023/24		Quarter 1 & 2 - 2023/24		Quarter 1 & 2 - 2023/24		Quarter 1 & 2 - 2023/24		Year end - 2023/24		Year end - 2023/24		Year end - 2023/24		Year end - 2023/24		Quarter 1 & 2  - 2024/25		Quarter 1 & 2  - 2024/25		Quarter 1 & 2  - 2024/25		Quarter 1 & 2  - 2024/25

		Complaints
Accumulative to reporting period		Stage 1		Stage 2		Stage 1 escalated to Stage 2		Total Complaints per directorate 		Stage 1		Stage 2		Stage 1 escalated to Stage 2		Total Complaints per directorate 		Stage 1		Stage 2		Stage 1 escalated to Stage 2		Total Complaints per directorate 		Stage 1		Stage 2		Stage 1 escalated to Stage 2		Total Complaints per directorate 

		Economy & Environment		157		17		28		202		126		15		25		166		238		38		19		295		190		9		39		238

		Corporate		13		5		2		20		7		1		0		8		9		1		0		10		4		5		0 		9

		Education		5		2		1		8		3		0		3		6		5		1		1		7		6		1		1		8

		Social Services		59		0		7		66		26		1		7		34		27		0		0		27		35		0		0		35

		Caerphilly Homes		132		3		25		160		65		4		5		74		147		8		22		177		108		5		25		138

		Total number of complaints by stage		366		27		63		456		227		21		40		288		426		48		42		516		343		20		65		428



				2021/22								2022/23								2023/24								2024/25

		Compliance Rates                                      (Percentage of requests for information received by Council within the terms of FOI/EIR Act receiving)		 Qtr1		Qtr2		Qtr3		Qtr4		Qtr1		Qtr2		Qtr3		Qtr4		 Qtr1		Qtr2		Qtr3		Qtr4		 Qtr1		Qtr2		Qtr3		Qtr4

		 % respnded to in 20 working days		64%		60%		66%		67%		66%		70%		70%		79%		70%		79%		82%		71%

		Numbers		 Qtr1		Qtr2		Qtr3		Qtr4		 Qtr1		Qtr2		Qtr3		Qtr4		 Qtr1		Qtr2		Qtr3		Qtr4		 Qtr1		Qtr2		Qtr3		Qtr4

		Number of FOI/EIR requests - resolvable		254		212		239		291		271		260		314		349		314		349		365		389

		Number of FOI/EIR requests - answered within compliance		162		127		158		195		179		181		221		277		221		277		301		277

		Number of data breach received 		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

		Q1		9		8		15		22		18

		Q2		18		20		19		26		31

		Q3		6		16		16		21		16

		Q4		13		19		18		23		25

		Annual Total		46		63		68		92		90
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						Total Staff		Welsh Speakers		%

				2016-2017		8682		402		4.6%

				2017-2018		8767		436		5.0%

				2018-2019		8533		1581		18.5%

				2019-2020		8402		1796		21.4%

				2020-2021		8296		1825		22.0%

				2021-2022		8348		1968		23.6%

				2022-2023		8535		2100		24.6%

				2023-2024		8670		2258		26.0%



				Directorate Breakdown 2021-22		Total Staff		Welsh Speakers		%						Directorate Breakdown 2022-23		Total Staff		Welsh Speakers		%						Directorate Breakdown 2023-24		Total Staff		Welsh Speakers		%

				Economy & Environment		2075		376		18.12						Economy & Environment		2149		355		16.51						Economy & Environment		2099		417		19.87%

				Education & Corporate Services		4761		1333		27.99						Education & Corporate Services		4851		1461		30.11						Education & Corporate Services		4935		1538		31.17%

				Social Services & Caerphilly Homes		1910		309		16.17						Social Services & Caerphilly Homes		1929		330		17.1						Social Services & Caerphilly Homes		1974		349		17.68%



				Council Total		8348		1968		23.57						Council Total		8535		2100		24.6						Council Total		8670		2258		26.04%





				2021-22		Total Staff		Welsh Speakers		%						2022-23		Total Staff		Welsh Speakers		%						2023-24		Total Staff		Welsh Speakers		%

				Economy and Environment												Economy and Environment												Economy and Environment

				Community and Leisure Services		1349		226		16.75						Community and Leisure Services *												Community and Leisure Services *

				Infrastructure		220		34		15.45						Infrastructure		974		123		12.62						Infrastructure		928		125		13.46

				Property Services		62		19		30.64						Property Services		63		22		32.35						Property Services		63		20		31.74

				Public Protection		155		41		26.45						Public Protection & Community and Leisure Services		813		148		18.2						Public Protection & Community and Leisure Services		781		205		26.24

				Regeneration and Planning		319		63		19.74						Regeneration and Planning		323		68		21.05						Regeneration and Planning		350		70		20

				Total		2075		376		18.12						Total		2149		355		16.51						Total		2099		417		19.86



				Education and Corporate Services												Education and Corporate Services												Education and Corporate Services

				Business Improvement Services		29		11		37.93						Business Improvement Services **												Business Improvement Services **

				Corporate Finance		157		24		15.28						Corporate Finance		167		28		16.76						Corporate Finance		167		25		14.97

				Customer and Digital Services		133		30		22.55						Customer and Digital Services		153		41		26.79						Customer and Digital Services		153		43		28.66

				Learning Education and Inclusion		460		91		19.78						Learning Education and Inclusion		456		101		22.14						Learning Education and Inclusion		483		114		23.6

				Legal & Governance		59		12		20.33						Legal & Governance		64		16		25						Legal & Governance		67		17		25.37

				People Services 		101		28		27.72						People Services 		105		30		28.57						People Services 		112		36		32.14

				Schools		3323		1062		31.95						Schools		3335		1131		33.91						Schools		3310		1166		35.22

				Transformation Services		717		131		18.27						Transformation Services		787		171		21.72						Transformation Services		870		196		22.52

				Total		4761		1333		27.99						Total		4851		1461		30.11						Total		4935		1538		31.16



				Social Services and Housing												Social Services and Housing												Social Services and Housing

				Adult Services		1077		144		13.37						Adult Services		1080		148		13.7						Adult Services		1073		148		13.79

				Caerphilly Cares		17		5		29.41						Caerphilly Cares		26		7		26.92						Caerphilly Cares		34		9		26.47

				Caerphilly Homes 		486		60		12.34						Caerphilly Homes 		491		68		13.85						Caerphilly Homes 		537		78		14.52

				Children Services 		332		100		30.12						Children Services 		335		109		32.53						Children Services 		337		114		33.82

				Joint Workforce Development Team		4		1		25						Joint Workforce Development Team		3		1		33.33						Joint Workforce Development Team		2		0		0

				Total		1910		309		16.17						Total		1929		330		17.1						Total		1974		349		17.67



				Council Total		8348		1968		23.57						Council Total		8535		2100		24.6						Council Total		8670		2258		26.04



																* Community and Leisure Services has now been distributed between Infrastructure and Publi Protection. 												* Community and Leisure Services has now been distributed between Infrastructure and Public Protection. 

																** Business Improvement Service is now combined with Transformation Services.												** Business Improvement Service is now combined with Transformation Services.
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Please Note: The figures per Directorate for Total Staff and Welsh Speakers do not equal the overall total for the Council due to some members of staff having more than one post within the organisation, and those posts are within different Directorates.  The figures above are the total number of people who have completed the Linguistic Skills form noting Welsh Language skills. 
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Progress
RAG Status Reference
Status

Not yet started or too early to report any progress (achievements/changes)
_Started but limited progress against target date
Amber  Started with reasonable progress achieved
Green Going well with good progress
Blue Completed
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Voluntary Reasons: Flexible retirement, Retirement, Setdement agreement, Voluntary
resignation &severance, Early etrement, Personal reasons, Transfer, VER relcase of
pension benefits, Early retirement by mutsal consent on grounds of business.

‘Other Reasons: End of fixed term contract, End ofrelief employment, Sickness absence
management, Frustiated contract, Compulsory redundancy; Faled probation, Dismissal,
Dismissalonill health grounds, Death in service, Gross misconduct.






