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Appendix 1


How do we determine the future of a council asset?

Declared surplus by a Service following
review by Corporate Landlord

Stage 1
Internal first (Includes Caerphilly

Homes redeveopment)

Stage 2
Lease commercial & CAT terms (to

create long term revenue income for the
council)

Stage 3 3 P Stage 3
Sale / commercial lease :
Lease on community asset

property where capital receipt / transfer terms where community

market rent outweighs : :
. value can outweigh disposal.
community value
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Determine the best value
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Initiating Community Asset Transfer

Consult informally with key stakeholders to gather insight and intelligence on a local level

Corporate Cabinet \I/\r}’éerrkn\%
Group

Local

eyl Landlord

P Member

Delegated decision process through Leadership Team for agreement to proceed to market
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Marketing the Asset
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Day 1- 28 Day 1-28 Day 1-28 :
:
0
0
0
0
]
___________________________________________ I,
Y 4
:
I Wider Audience Social Media Social Media
I Day 35 - 42 Paid Advertising Day 14 - 28
: Day 28 - 35
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Promote positive case
studies as they come in

Final Report
Week 6
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Stage 1

Application Process

Go to the Delivery
Group for
discussion with a
recommendation.

Scoring the
expression of
interest
applications on
the scoring
matrix.

Go to
Leadership
and PDM for
visibility.
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Stage 2

Application Process Once agreed,;
documented

risk assessment
approach to

Completion of decide if it can
full business be fast tracked
case or standard

If there is more
than one group,
develop an agile

approach to
creating a
collaboration
where possible

A Y
LAERDHILLY
CAERFFILY
-



Award

Decision Making Process

o " 2

Recommendation Long-term

report from the Cabinet support CAT

: Decision
dellvery group Officer
following the

application process
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