Appendix 1
IEKIER CyC - H Block - Indicative Feasibility Programme (Draft)
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PCSA Award 04/03/2024| 04/03/2024 | v | | | |
Design & Survey Team Mobilisation 2w| 04/03/2024) 15/03/2024 ; Y A X X ;
Easter Milestone - Utilise for Intrustive ! ! I !
STt 1w 4d| 02/04/2024| 12/04/2024 | f | . \ !
Site Surveys - SI/IGPRS/Asbestos/Ecology| g 14l 18/03/2024] 19/07/2024 | # | | |
& Reports ! i ' i !
Stage 0 - 2 Design Development 6w| 04/03/2024| 16/04/2024 | Y | | [
Stage 2 Client Review Period & Sign Off 1w| 16/04/2024] 22/04/2024 | / | | |
Stage 3 Design Development 7w 4d| 22/04/2024| 17/06/2024 l i/ d ' d L
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Planning Submission & Approval Period 8w| 13/05/2024| 08/07/2024 ! A ' ' ' !
Planning Condition Discharge ow| 08/07/2024| 19/07/2024] ! / ! ! !
Stage 4 Design Development 6w| 21/06/2024| 01/08/2024 | f | | |
Stage 4 Client Review Period & Sign Off 1w| 01/08/2024| 07/08/2024 ! | i ) ' !
BOQ & Market Testing 6w| 22/07/2024| 02/09/2024 : g | X X .
Submit Price to Client 02/09/2024| 02/09/2024 | U | I |
Prepare Contract Documents 2w| 27/08/2024| 09/09/2024 ; / [ X X ;
Client Evaluation 2w| 27/08/2024| 09/09/2024 . /| X . . .
Client Contract Execution Period 1w| 13/09/2024| 19/09/2024 | ‘ | | |
Client Issue Contract 19/09/2024| 19/09/2024, | g | | |
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Mobilisation 2w| 22/07/2024| 02/08/2024 ' / ;
Demolition 10w| 05/08/2024| 14/10/2024 . ¢ ,
Steelwork Procurement 12w| 08/08/2024| 31/10/2024 ] /] |
Slab Alterations 6w| 01/10/2024| 11/11/2024 # ;
Steelwork/First Floor Install 6ew| 11/11/2024] 20/12/2024 59 .
Scaffolding 2w| 09/12/2024| 20/12/2024 | [
Envelope 11w| 06/01/2025| 21/03/2025] | 3 |
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Testing & Commissioning 4w| 29/05/2025| 25/06/2025 | / |
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